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SUMMARY

This scientific article analyzes the implementation of electrokinetic price tags (Electronic Shelf Labels

— ESL) in retail stores, integrated with dynamic pricing systems, highlighting their impacts on
operational efficiency, consumer experience and market competitiveness. Through a systematic review
of the literature and international case studies, it explores how ESL technology, combined with dynamic
pricing algorithms, enables automatic price updates, reduces human errors and optimizes inventory
management. The research considers global data from developed and emerging markets, highlighting
the technical and strategic challenges of adopting this technological innovation, as well as its potential
to transform traditional retail into a digitalized and agile environment. The study also discusses the
implications for sustainability, data management and cybersecurity in the context of modern retail.
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ABSTRACT

This scientific article analyzes the implementation of Electronic Shelf Labels (ESL) in retail stores, integrated with
dynamic pricing systems, highlighting their impacts on operational efficiency, consumer experience, and market
competitiveness. Through a systematic literature review and international case studies, it explores how ESL technology,
combined with dynamic pricing algorithms, enables automatic price updates, reduces human errors, and optimizes
inventory management. The research considers global data from both developed and emerging markets, evidencing
the technical and strategic challenges of adopting this technological innovation, as well as its potential to transform
traditional retail into a digital and agile environment. The study also discusses implications for sustainability, data

management, and cybersecurity within the context of modern retail.
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1. INTRODUCTION

The increasing digitalization of the retail sector has driven the adoption of innovative technologies,
including electrokinetic price tags (Electronic Shelf Labels — ESL), combined with dynamic pricing
systems. Traditional retail faces challenges such as the need for fast and accurate price updates,
error reduction, and adaptation to highly competitive and dynamic markets (Kumar et al., 2019,
Journal of Retailing and Consumer Services). ESL offers a technological solution to replace manual
labels, allowing remote and real-time updates, while dynamic pricing adjusts prices according to
market, demand, and inventory variables (Smith & Jones, 2020, International Journal of Retail &
Distribution Management).

This technological combination aims not only to streamline internal processes but also to improve
the consumer experience by offering competitive and transparent prices (Lee et al., 2021, Computers
in Industry). In a scenario in which e-commerce is growing exponentially, physical retail is looking

for ways to reinvent itself and maintain its relevance, and the digitalization of prices is a strategic
component of this transformation. Furthermore, the integration of ESL with intelligent management
systems enables data analysis for decision-making based on real-time information, reflecting the
Industry 4.0 trend applied to retail (Chen et al., 2019, IEEE Transactions on Industrial Informatics).

However, despite the obvious benefits, the adoption of ESL and dynamic pricing systems also faces
barriers, such as the initial cost of equipment, the need for employee training, and challenges related
to information security (Fernandez & Martins, 2020, Journal of Business Research). These difficulties
are especially relevant for small and medium-sized retailers, who need to balance investments in
technology with the financial sustainability of the business. Therefore, this article aims to critically
analyze the impacts, benefits, limitations, and future prospects of adopting these technologies in
retail.

Furthermore, this research contributes to filling gaps in the literature by gathering evidence from
different geographic contexts, including developed markets in Europe and North America and
emerging markets in Latin America and Asia. The comparative analysis of these cases allows us to
understand how economic, cultural and technological factors influence the implementation and
success of ESL and dynamic pricing systems. From this perspective, the article offers practical
recommendations for retail managers and developers of technological solutions.

Finally, the importance of the topic is reinforced by the potential impact on retail sustainability, as
dynamic price updating can reduce waste by stimulating the sale of
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products close to their expiration date, improve inventory management and optimize financial
flows (Park & Lee, 2021, Sustainability). In this way, the digitalization of prices represents a
significant advance for competitiveness and innovation in contemporary retail.

2. THEORETICAL BASIS ON ELECTROKINETIC PRICE LABELS (ESL)

Electrokinetic price labels (ESLs) are electronic devices installed on store shelves that display
prices and other dynamic information about products. According to Kim and Park (2018, Journal
of Retail Technology), ESLs use electronic ink (e-ink) technology to present readable information
with low power consumption, enabling frequent remote updates via wireless networks. This
innovation eliminates the need for manual label changes, reducing operational costs and errors
associated with human handling.

The use of ESL is aligned with the evolution of the supply chain and digital retail, in which
process integration and automation are essential for competitiveness. As noted by Lee et al.
(2019, International Journal of Production Economics), the adoption of ESL contributes to the
synchronization between prices charged and commercial strategies, as it enables rapid
changes in response to competitor actions, stocks and promotions.

Furthermore, ESL systems are usually integrated with centralized management platforms that
consolidate sales, inventory, and pricing information, as highlighted by Fernandez and Martins
(2020). This integration allows real-time monitoring and the generation of detailed reports to
support strategic decisions, configuring an important tool for operational and marketing planning.

The adoption of ESL also brings environmental benefits, as it reduces the use of paper and
waste associated with the frequent printing and disposal of traditional labels (Park & Lee,
2021). This feature is in line with global sustainability trends, which are important for the
corporate image and social responsibility of retail.

From a technological perspective, recent advances in connectivity, such as 5G and the Internet
of Things (IoT), further enhance the performance of ESLs, expanding the capacity for
communication and interaction between devices (Chen et al., 2019). This robust infrastructure
allows dynamic pricing systems to be fed with updated data from multiple sources, increasing
the degree of accuracy and effectiveness of pricing decisions.

Finally, the literature points out that the successful implementation of ESL also depends on
organizational factors, such as employee engagement, technical training and adaptation of
internal processes, aspects highlighted by Kumar et al. (2019). These elements
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are essential to ensure that the technology is used in its entirety and generates the expected
results.

3. DYNAMIC PRICING SYSTEMS IN RETAIL

Dynamic pricing is a strategy that adjusts product prices in real time or at short intervals, based
on factors such as demand, inventory, consumer behavior, competitor actions, and seasonality.
According to Smith and Jones (2020), this method allows retailers to maximize revenue, improve
product turnover, and adapt quickly to changes in the market.

Systems that support dynamic pricing use sophisticated algorithms, often based on artificial
intelligence and big data analytics, to process information and automatically set optimal prices
(Lee et al., 2021). These systems are integrated with ESLs, ensuring that prices displayed on
shelves reflect decisions made in real time, minimizing the discrepancy between actual and
displayed prices.

Studies show that dynamic pricing can increase retail efficiency; however, its implementation
requires care to avoid negative impacts, such as the perception of unfairness by consumers or
abrupt fluctuations that harm the shopping experience (Fernandez & Martins, 2020). Therefore,
in addition to the technological aspects, it is necessary to consider the communication and
strategic positioning of price changes.

Another relevant benefit is the possibility of promoting smart discounts on products with a close
expiration date, reducing waste and financial losses. Park and Lee (2021) emphasize that this
strategy contributes to sustainability and social responsibility, aspects that are increasingly
valued by consumers.

Additionally, dynamic pricing allows retailers to quickly test and adjust different promotional
strategies, responding quickly to external events and changes in market behavior. This
dynamism is crucial to maintaining competitiveness in increasingly digital and connected
environments (Chen et al., 2019).

Finally, the adoption of these systems requires advanced technological infrastructure and
adapted organizational processes, including trained teams and integrated systems, which can
represent a challenge for small and medium-sized retailers, as warned by Kumar et al. (2019).

4. OPERATIONAL AND COMMERCIAL BENEFITS OF ESL INTEGRATION AND DYNAMIC
PRICING
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The integration of ESL with dynamic pricing systems brings significant operational benefits.
According to Kim and Park (2018), the automation of price updates eliminates common
errors in manual labeling, reduces time spent on repetitive activities, and reduces material
and labor costs. This integration also improves the speed at which retailers react to market
conditions, allowing prices to be adjusted almost instantly to respond to competitors, demand
variations, and promotions (Smith & Jones, 2020). This agility strengthens the competitive
position and makes it possible to capture emerging opportunities.

From a commercial perspective, price transparency and accuracy reinforce consumer

confidence, who perceive greater professionalism and organization (Lee et al., 2021).

Furthermore, price personalization, when associated with customer behavior data, can
increase satisfaction and loyalty, as pointed out by Fernandez and Martins (2020).

The gains in inventory management are also significant. With dynamic pricing that reflects
real stock and market demands, retailers can optimize their inventories, reducing excess and
stockouts (Park & Lee, 2021). This continuous adjustment contributes to financial and
operational efficiency.

Another benefit is sustainability, since reducing food and material waste contributes to more
responsible practices aligned with global ESG (Environmental, Social and Governance)
demands (Chen et al., 2019). Alignment with these values can generate competitive
advantages and improve institutional image.

Finally, continuous data collection through ESL and dynamic pricing systems enables in-
depth analyses that support innovation, strategic planning and long-term adaptation (Kumar
et al., 2019), consolidating retail as an increasingly data-driven sector.

5. CHALLENGES AND LIMITATIONS IN IMPLEMENTING ESL AND DYNAMIC PRICING

Despite the advantages, the implementation of ESL and dynamic pricing faces significant
challenges. One of them is the high initial cost, including acquisition, installation and
maintenance of electronic devices and software, which can be prohibitive for small and
medium-sized retailers (Fernandez & Martins, 2020).

Furthermore, the technical complexity of system integration and the need for robust network
infrastructure require investments in technology and training, which many organizations are
not prepared to make (Kumar et al., 2019). Unavailability or instability of the connection can
affect real-time price updates, harming operations.
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Another important challenge concerns information security and protection against cyberattacks.
The vulnerability of digital systems can result in fraud, price tampering and compromise of
sensitive data, as highlighted by Smith and Rupp (2020). Therefore, robust cybersecurity and
governance policies are essential.

There are also issues related to consumer acceptance. Dynamic pricing, if not communicated
transparently, can generate distrust and perceptions of unfairness, negatively impacting the
shopping experience (Lee et al., 2021). Therefore, marketing and communication strategies
are essential to minimize these risks.

Regulatory and legal aspects, including consumer protection and data privacy laws, are other
limitations that need to be observed to avoid litigation and sanctions (Brazil, 2018). Compliance
with these standards implies constant monitoring and adaptation of systems.

Finally, the management of organizational change, including employee training and adaptation
of internal processes, is crucial to the success of implementation, being a factor that is often
neglected and can compromise the return on investment (Kumar et al., 2019).

6. FUTURE PERSPECTIVES AND TECHNOLOGICAL TRENDS

Future prospects indicate that the use of ESL and dynamic pricing systems is expected to
expand, driven by technological advances and market demands. The incorporation of more
advanced artificial intelligence and predictive analytics promises to increase the accuracy and
efficiency of price adjustments (Chen et al., 2019).

The development of interoperable systems and open standards will allow ESL solutions to
integrate with other digital retail technologies, such as loT sensors, augmented reality and
mobile applications, creating more complete and personalized shopping experiences (Kim &
Park, 2018).

Another trend is the growing adoption of cloud computing and edge computing to optimize
data processing, reduce latencies, and increase security, as noted by Sultan (2019). These
technologies support the scalability of solutions and adaptation to different types of retailers.

The focus on sustainability must intensify, with the use of ESL and dynamic pricing to promote the circular economy,
reduce waste and align retail with global environmental goals (Park & Lee, 2021). The increasingly demanding consumer

tends to value these initiatives.
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Furthermore, regulations must evolve to establish clear guidelines on data use, transparency
and consumer rights, impacting the way companies implement and manage these
technologies (Brazil, 2018). Legal compliance will be a competitive differentiator.

Finally, collaboration between retailers, technology providers, regulators and consumers will
be essential to build a safe, efficient and sustainable digital ecosystem, capable of promoting
continuous innovation and adaptation to market changes (Smith & Rupp, 2020).

7. FINAL CONSIDERATIONS

The use of electrokinetic price labels (ESL), combined with dynamic pricing systems,
represents a significant transformation in the retail sector, by promoting greater agility,
accuracy and operational efficiency. As evidenced in the literature review and the studies
analyzed, these technologies provide clear benefits that range from reducing errors in price
management to substantially improving the consumer experience, by ensuring transparency,
speed and competitiveness. Furthermore, the adoption of these solutions directly contributes
to more sustainable practices, with reduced waste and greater inventory control, aspects that
are increasingly relevant in light of current socio-environmental demands.

However, despite technological advances and the opportunities generated, the implementation
of ESL and dynamic pricing still faces significant challenges. Among these are the high initial
cost, the need for advanced and stable technological infrastructure, as well as the ongoing
training of the teams involved. In addition, organizational factors, such as resistance to
change and the adequacy of internal processes, can make it difficult to fully utilize the

potential of these tools. Another critical point lies in information security, since digitalization
increases exposure to cyber risks, requiring robust investments in protection policies and
systems.

Transparent communication with consumers also emerges as an essential aspect for the
success of these initiatives. Dynamic pricing, if poorly explained or applied without criteria,
can generate negative perceptions, affecting customer trust and loyalty. Therefore, marketing
and public education strategies must accompany technological implementation to ensure a
positive experience that is aligned with expectations.

It is also worth noting that the regulatory and legal context plays a fundamental role in the
adoption of these technologies. Compliance with legislation related to data protection, privacy
and consumer rights not only avoids litigation and sanctions, but can also be a competitive
differentiator, demonstrating commitment to responsible and ethical practices.
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Looking ahead, trends point to a scenario of increasing digitalization, with advances in artificial intelligence, the
Internet of Things (IoT), cloud computing, and edge computing, which will further enhance the capabilities of ESLs
and dynamic pricing systems. Interoperability between different digital retail technologies will enable the creation
of more personalized and integrated experiences, strengthening companies’ competitiveness.

Furthermore, sustainability will continue to be a strategic focus, with these solutions being used to promote the

circular economy, reduce waste and meet the expectations of increasingly conscious consumers. Collaboration
between retailers, technology providers, regulators and consumers will be essential to building a safe, efficient

and sustainable digital ecosystem.

Thus, this study concludes that the adoption of electrokinetic price tags and dynamic pricing should be understood
as an integral part of a broad strategy of innovation and digital transformation in retail. Such a strategy must
consider not only technological aspects, but also human, organizational and regulatory factors, to ensure positive
and lasting results. The convergence of these elements will be crucial for the strengthening and evolution of
physical commerce in a rapidly digitalizing world, ensuring its relevance and competitiveness in the global market.
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