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Summary

Regional development in contexts of economic vulnerability depends largely on the articulation
of public policies, private initiatives, and entrepreneurial management practices. Well-managed
companies have demonstrated the potential to revitalize communities, generate jobs and
income, and stimulate local production chains. The case of Hands of Freedom LLC illustrates
how businesses guided by innovative and socially impactful strategies can transform realities in
economically fragile areas. This article aims to analyze the role of strategic management in
promoting sustainable development, discussing instruments such as financial planning, social
marketing, social and environmental responsibility, and the creation of local production networks.
Furthermore, a comparative analysis will be conducted between the United States and Brazil,
highlighting differences and similarities in public policies and private initiatives aimed at
strengthening local economies. The study demonstrates that entrepreneurial management,
when applied strategically, can consolidate itself as a fundamental vector for social inclusion
and the reduction of regional inequalities.

Keywords: Strategic administration; Regional development; Entrepreneurial management;
Vulnerable communities; Sustainability.

Abstract

Regional development in economically vulnerable contexts largely depends on the articulation
between public policies, private initiatives, and entrepreneurial management practices. Well-
managed businesses have shown potential to revitalize communities, create jobs and income,
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and stimulate local productive chains. The case of Hands of Freedom LLC illustrates how enterprises
driven by innovative strategies and social impact can transform realities in fragile economic areas.
This article aims to analyze the role of strategic management in promoting sustainable development,
discussing instruments such as financial planning, social marketing, socio-environmental
responsibility, and the creation of local production networks.

Furthermore, a comparative analysis will be carried out between the contexts of the United States
and Brazil, highlighting differences and similarities in public policies and private initiatives aimed at
strengthening local economies. The study shows that entrepreneurial management, when applied
strategically, can be consolidated as a key vector for social inclusion and the reduction of regional
inequalities.

Keywords: Strategic management; Regional development; Entrepreneurial management; Vulnerable
communities; Sustainability.

1. Entrepreneurial management and community revitalization: theoretical and practical foundations

Entrepreneurial management has established itself as one of the main strategies for revitalizing
communities in economically vulnerable contexts. Unlike traditional management, which often
focuses on internal processes and short-term goals, entrepreneurial management is oriented toward
innovation, identifying opportunities, and generating shared value. According to Drucker (1985), an
entrepreneur is someone who explores change as an opportunity, creating innovative solutions
capable of generating economic and social impact. This perspective is particularly relevant in fragile
regions, where the lack of public and private investment limits growth opportunities. Well-managed
companies, by adopting entrepreneurial practices, can become agents of social transformation,
stimulating local development and productive inclusion.

In practice, entrepreneurial management applied to regional development involves the ability to
coordinate different actors and resources. Porter (1998), when developing the concept of clusters,
highlighted the importance of interactions between companies, institutions, and governments to
promote sustainable growth. In this sense, vulnerable communities can benefit from the creation of
local production networks that integrate small businesses, cooperatives, and social organizations
around common goals. The role of management is, therefore, to align market strategies with social
needs, transforming vulnerabilities into opportunities. This movement is observed in initiatives such
as Hands of Freedom LLC, which combines business practices with social impact objectives,
stimulating both economic development and improving quality of life.

A fundamental aspect of entrepreneurial management is its orientation toward long-term results.
While traditional social assistance tends to offer emergency solutions, social entrepreneurship seeks
to structure sustainable models of income and employment generation. According to Yunus (2010),
creator of the concept of "social business," business initiatives with social objectives are only
effective when they can sustain themselves.
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economically viable. This perspective shows that sustainable community development depends not
only on philanthropic actions, but also on administrative practices that combine financial efficiency and
positive social impact. Thus, entrepreneurial management offers practical tools to address inequalities
in a structured manner.

Another key point is the ability to mobilize local human capital. In economically fragile communities,
there are often underutilized human resources, such as informal workers or young people without
access to the formal job market. Studies by Sen (2000) on human development emphasize that
expanding people's capabilities is essential for improving their lives. In this sense, entrepreneurial
management has the potential to create spaces for the development of these capabilities, offering
training, education, and opportunities for productive inclusion. Well-managed companies that invest in
local qualifications not only strengthen their own competitiveness but also generate multiplier effects
for the community.

From a practical point of view, entrepreneurial management requires flexibility and constant innovation.
In vulnerable contexts, challenges include a lack of infrastructure, credit, and adequate public policies.
Overcoming these obstacles requires adopting adapted business models capable of operating in highly
unstable environments. Studies by Prahalad (2005) on the "base of the pyramid" market show that
innovative management solutions can transform informal markets into sustainable business
opportunities while promoting social inclusion. This vision expands the role of companies, which cease
to be mere economic agents and become catalysts for regional transformation.

Therefore, entrepreneurial management applied to community revitalization must be understood as a
strategic process that combines theoretical foundations of administration with practices adapted to
local realities. lts effectiveness depends on the ability to balance economic and social outcomes,
bringing together different stakeholders around common goals.

More than a trend, it's a necessity in an increasingly unequal world, where vulnerable communities
need innovative solutions to break cycles of poverty and exclusion. The study of entrepreneurial
management, therefore, offers valuable insights into understanding and implementing sustainable
regional development practices.

2. Management tools for sustainable development: finance, marketing and socio-environmental
responsibility

Strategic management focused on regional development requires the use of management tools
capable of generating economic results without neglecting social and environmental impacts. Financial
planning is the first of these tools, as it allows for the structuring of the viability of long-term projects.
According to Gitman (2010), efficient financial management is an indispensable condition for the
sustainability of any enterprise. In vulnerable communities, adequate planning ensures the rational use
of scarce resources, reduces risks, and increases the capacity to attract investment. Companies that
develop participatory budgets and financial transparency, such as Hands of Freedom,
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LLC, gain greater social and institutional trust, creating a solid foundation for the expansion of their activities.

Social marketing is another essential tool for aligning business interests and community needs. Kotler and Zaltman
(1971) defined social marketing as the use of marketing principles to promote ideas and behaviors that benefit
society. In vulnerable contexts, this tool can be used to encourage conscious consumption, the appreciation of local
production, and the inclusion of small businesses in broader supply chains. Furthermore, social marketing
strengthens corporate image, increasing the legitimacy of companies before the community and investors. By
promoting values such as solidarity, equity, and responsibility, organizations create more lasting bonds with the

territories in which they operate.

Social and environmental responsibility, in turn, goes beyond philanthropic practices and involves integrating social
and environmental concerns into corporate strategy. Carroll (1999) emphasized that corporate responsibility must
be understood in multiple dimensions: economic, legal, ethical, and philanthropic. In vulnerable communities, this
approach helps reduce inequalities, protect the environment, and create opportunities for productive inclusion. In
the construction sector, for example, sustainability practices, such as the use of recyclable materials and the
training of local workers, generate direct impacts on the community and reduce operating costs. Thus, social and

environmental management becomes a competitive advantage in increasingly sustainability-oriented markets.

Another important tool is the creation of local production chains. This model strengthens the regional economy by
integrating small producers, cooperatives, and businesses into networks that generate shared value. Porter and
Kramer (2011), when developing the concept of "shared value," emphasized that businesses can thrive while
strengthening communities. In Brazil, solidarity economy programs have shown positive results in this regard,
encouraging collective organization and self-management of enterprises. In the United States, community

development corporation initiatives

show how investing in local chains can revitalize entire neighborhoods, reducing inequalities and stimulating income

generation.

From an administrative perspective, the articulation between finance, marketing, and social and environmental
responsibility requires a systemic management perspective. Companies that operate in a fragmented manner tend
to achieve limited results, while those that integrate different instruments create synergies capable of enhancing
their impact. Financial planning ensures viability, social marketing expands acceptance, and social and
environmental responsibility ensures legitimacy and sustainability. This three-pronged management approach
provides a foundation for organizations to face the challenges of operating in vulnerable communities without losing

competitiveness.

In summary, the management tools analyzed are fundamental to promoting sustainable development in contexts
of economic vulnerability. They demonstrate that entrepreneurial management should not be limited to immediate

financial goals, but rather integrate social and environmental objectives into the organizational strategy. The

experience of companies

This is an open access article distributed under the terms of the Creative Commons Attribution license, which permits unrestricted use, distribution, and

reproduction in any medium, provided the original work is properly cited.



EK@%SJ%%%I@W'&WC Journal of Knowledge.

ISSN: 2675-9128. Sao Paulo-SP.

Hands of Freedom LLC demonstrates that this model is not only viable but also advantageous, as it strengthens
the company's image, increases stakeholder confidence, and creates a solid foundation for expansion in complex

markets. Thus, strategic management plays a central role in building more resilient and inclusive communities.

3. Comparison between public policies and private initiatives: Brazil and the USA

The role of public policies in regional development is crucial, especially in contexts of economic vulnerability. In
Brazil, policies to encourage local development have focused on programs such as the National Program to

Support Micro and Small Businesses (Pronampe) and solidarity economy initiatives.

However, the implementation of these programs faces limitations related to bureaucracy, lack of infrastructure, and
scarcity of financial resources (SEBRAE, 2019). In the United States, public policies aimed at community
development are often combined with tax incentives and specific lines of credit, such as Community Development
Block Grants, which stimulate ventures in areas of low economic development (HUD, 2020). This difference
highlights a greater capacity for institutional coordination in the North American context.

Private initiatives also present distinct approaches in the two countries. In Brazil, due to reduced credit availability
and economic instability, small and medium-sized businesses face difficulties in implementing consistent strategic
management and social and environmental responsibility practices. Even so, positive examples emerge in sectors
such as family farming and cooperatives, which strengthen local production chains and expand social inclusion
(GAIGER, 2013). In the United States, private companies with an entrepreneurial profile, such as Hands of Freedom
LLC, stand out for their ability to combine innovative management practices with social impact objectives, creating
financially sustainable and socially transformative business models. This reality demonstrates how the institutional
environment directly influences the possibilities for business activity.

An important factor in comparing Brazil and the US is the relationship between the private sector and the
government. In Brazil, many initiatives rely heavily on the government, whether for subsidies, access to credit lines,
or certifications. This model creates vulnerability in periods of political or economic instability, compromising the
continuity of projects. In the United States, the tradition of public-private partnerships is more established, allowing
companies to lead community transformation processes with greater autonomy. According to Porter and Kramer
(2011), this coordination between different sectors is essential for creating shared value, as it allows for the

alignment of business and social interests in the long term.

Another relevant comparative aspect is the role of community organizations. In the US, entities such as Community
Development Corporations (CDCs) act as mediators between businesses, government, and the community,
expanding the impact of economic revitalization projects (SMITH, 2012). In Brazil, despite the existence of
associations and cooperatives, these organizations often lack the technical and financial resources to play a
structuring role in regional development policies. This creates a gap that could be filled.
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filled with greater government support and the dissemination of entrepreneurial management
practices at the local level. The comparison shows that, although similar initiatives exist, the
capacity for implementation is uneven.

From a results perspective, public policies in the US are more consistent in terms of economic
impact, as they rely on clear evaluation metrics and social oversight mechanisms. In Brazil, many
programs lack monitoring and ultimately fail to achieve the expected results. This difference
reinforces the importance of strategic management not only at the business level but also in the
formulation and implementation of public policies. According to Evans (2014), the effectiveness of
development policies depends both on the technical capacity of the State and on the active
participation of private and community actors.

This alignment is essential to generate real and sustainable transformations.

Therefore, the comparison between Brazil and the United States highlights that the articulation
between public policies and private initiatives is crucial for regional development in vulnerable
contexts. While the North American institutional environment favors the integration of efforts and
business autonomy, Brazil still faces challenges related to bureaucracy, instability, and a lack of
resources. Overcoming these barriers requires greater investment in training, strengthening local
institutions, and encouraging management innovation. Only then will it be possible to sustainably
align economic and social objectives.

4. Strategic management and strengthening of local economies through small and medium-
sized businesses

Small and medium-sized businesses (SMEs) play a central role in strengthening local economies,
especially in economically vulnerable communities. According to the World Bank (2018), SMEs
account for more than 50% of formal employment in the

world and constitute an important driver of innovation and social inclusion. In vulnerable contexts,
the strategic management of these companies can promote sustainable development by generating
employment, stimulating local production chains, and increasing income circulation. However, the
effectiveness of this process depends on administrative capacity and access to management tools
that enable them to address structural challenges, such as lack of credit and adequate infrastructure.

Strategic management applied to SMEs must include long-term financial planning, business model
innovation, and efficient use of resources. According to Mintzberg (2005), strategy cannot be
understood solely as formal planning, but as a dynamic process of adapting to environmental
changes. Therefore, SMEs located in vulnerable regions need to adopt flexible management
practices capable of responding quickly to economic instability. Companies that develop financial
reserves, diversify revenue sources, and adopt accessible technologies are more likely to remain
competitive even in adverse scenarios.
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Another essential element is the integration of SMEs into local production networks and chains.
Porter (1998) showed that the creation of clusters strengthens competitiveness by integrating
companies into cooperative systems, promoting collective efficiency. In Brazil, experiences with
local production arrangements (LPAs) in sectors such as ceramics, footwear, and family farming
have demonstrated that cooperation between small businesses can generate economies of scale,
access to larger markets, and strengthen regional identity (LASTRES; CASSIOLATO, 2003). In
the US, the logic of business incubators and small business administrations provides technical
and financial support to SMEs, expanding their role in regional development.

Social marketing is another strategic tool for SMEs operating in vulnerable communities. By
linking their brands to values such as inclusion, sustainability, and social impact, these companies
gain greater legitimacy and expand their market reach.

Studies by Kotler and Lee (2005) show that consumers tend to value socially responsible
companies, which creates competitive opportunities even in resource-limited environments. In
economically fragile regions, social marketing can be used to strengthen local consumption and
encourage appreciation for products and services originating in the community itself.

Innovation is equally crucial for strengthening local economies. SMEs that invest in creative
solutions adapted to local conditions can differentiate themselves and attract new markets.
Prahalad (2005) argues that innovation focused on the base of the pyramid can transform poor
communities into dynamic markets capable of generating sustainable development. In the flooring
installation sector, for example, small businesses that adopt more efficient and sustainable
techniques not only reduce costs but also train local workers, creating a virtuous cycle of
development. This logic can be applied to several strategic sectors.

Thus, the strategic management of small and medium-sized businesses is key to strengthening
local economies in vulnerable contexts. By combining financial planning, production networks,
social marketing, and innovation, SMEs can overcome structural barriers and contribute to
community revitalization. The challenge, however, is to expand access to resources and
management training, especially in developing countries. Coordination between the public and
private sectors and civil society will be essential to consolidate this strategic role of SMEs in
sustainable regional development.

5. Social and environmental responsibility as a vector for productive inclusion

Social and environmental responsibility has gone from being a secondary or merely philanthropic
practice to a strategic element of modern management, especially in vulnerable communities.
Carroll (1999) already emphasized that corporate responsibility must integrate economic, legal,
ethical, and philanthropic dimensions, guiding companies to align their profit objectives with social
and environmental demands. In vulnerable regions, this integration proves essential, as it allows
corporate management to be transformed into a tool for productive inclusion, generating benefits
not only for the business but also for the community and the environment. Companies that adopt
social and environmental practices

@ @ This is an open access article distributed under the terms of the Creative Commons Attribution license, which permits unrestricted use, distribution, and
reproduction in any medium, provided the original work is properly cited.



@Wol

EK@%SJ%@i%I@M'&tific Journal of Knowledge.

ISSN: 2675-9128. Sao Paulo-SP.

consistent practices create employment opportunities, reduce environmental impacts, and strengthen social bonds.

Productive inclusion, understood as the process of inserting individuals into formal and sustainable economic
activities, depends on strategies that value local resources and promote training. According to Sachs (2002),
sustainable development requires a connection between social, economic, and environmental dimensions, so that
income generation is associated with environmental preservation and the strengthening of human capabilities. In
this context, corporate socio-environmental responsibility can be seen as a vector for transforming social and
environmental liabilities into growth opportunities. For example, recycling and waste reuse projects not only reduce
environmental impacts but also create local production chains and opportunities for the inclusion of vulnerable

workers.

Another important point is the relationship between social and environmental responsibility and innovation. Studies

by Hart and Milstein (2003) indicate that sustainable innovation can generate competitive advantage while meeting
social and environmental needs. In economically fragile areas, the adoption of innovative practices, such as the

use of renewable energy, urban agriculture, or sustainable construction, not only improves productive efficiency

but also expands local employment. This relationship highlights that social and environmental responsibility should
not be understood as an additional cost, but as a strategic investment that strengthens both business competitiveness

and community development.

Hands of Freedom LLC's experience illustrates how social and environmental responsibility can be practically
integrated into management. Operating in economically vulnerable communities, the company invests in training
programs and prioritizes hiring

local workers and adopts sustainability policies in its processes. These practices reinforce the organization's
legitimacy within the community and create a virtuous cycle of development: while the company strengthens its
position in the market, it contributes to the revitalization of the region in which it operates. This type of model
confirms Porter and Kramer's (2011) theses on shared value creation, in which business success is directly linked

to community well-being.

Furthermore, social and environmental responsibility strengthens institutional image and expands access to new
markets. Research by Kotler and Lee (2005) indicates that consumers and investors value companies committed
to sustainability, which increases the attractiveness of businesses that operate ethically and responsibly. In
vulnerable contexts, this means that local companies can gain new competitive space by demonstrating a
commitment to inclusion and sustainability. Social and environmental responsibility, therefore, becomes a strategic

tool not only for survival but also for growth in demanding, globalized markets.

Therefore, socio-environmental responsibility must be understood as a driver of productive inclusion, not a
peripheral obligation. In vulnerable communities, it translates into job creation, strengthening local supply chains,
innovation, and sustainability. By aligning
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By aligning business and community interests, organizations create an environment of shared prosperity, capable

of reducing inequalities and stimulating regional development. The future of entrepreneurial management will

largely depend on the ability to consolidate this paradigm, in which socio-environmental responsibility and productive
inclusion go hand in hand as drivers of sustainable development.

6. Case Studies: Successful Community Revitalization Experiences

Analyzing case studies is essential to understanding how entrepreneurial management can materialize into
practices that revitalize communities in vulnerable contexts. Internationally, Community Development Corporations
(CDCs) in the United States stand out. These are private, non-profit organizations that work in partnership with
governments and businesses to promote housing, training, and job creation in disadvantaged areas (SMITH,

2012). These models demonstrate how collaboration among local stakeholders can create sustainable development

ecosystems, integrating strategic planning, social and environmental responsibility, and management innovation.

The impact translates into greater economic dynamism and strengthening of community capacities.

In Brazil, solidarity economy experiences represent examples of how entrepreneurial management can transform
communities. According to Gaiger (2013), initiatives such as recycling cooperatives and agricultural production
associations not only generate income but also promote social inclusion and community empowerment. In
economically fragile regions, collective self-management constitutes a viable alternative in the absence of structural
public policies. These practices, although facing financial sustainability challenges, demonstrate the capacity of
organized communities to create innovative solutions to their own problems, reinforcing the importance of

entrepreneurial management at the local level.

An emblematic example of community revitalization is Hands of Freedom LLC. The company stands out for its
adoption of entrepreneurial management practices focused on social impact. Operating in vulnerable areas of the
US, the organization combines solid financial planning, social marketing, and social and environmental responsibility
to generate sustainable development. Its work demonstrates that private companies, when well-managed, can lead
processes of social transformation, stimulating the creation of local production chains and increasing employment.
This example reinforces Porter and Kramer's (2011) thesis on shared value and highlights the strategic role of

companies in strengthening communities.

Another relevant example is that of community credit cooperatives in Brazil, such as those linked to the Cresol
System. These community-based financial institutions offer access to credit and banking services to populations
historically excluded from the formal financial system.

According to Singer (2002), financial inclusion is an essential element for sustainable development, as it expands

investment opportunities and strengthens the autonomy of
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communities. The credit union model demonstrates that entrepreneurial management practices adapted to the
local context can generate structural and lasting impacts, stimulating the circulation of income and building more

resilient regional economies.

In the construction sector, vocational training initiatives in low-income communities have also shown positive
results. Technical training programs aimed at vulnerable youth and adults create opportunities for entry into the
formal job market while meeting the demand for skilled labor (ANDRADE; TOLFO, 2019). These programs illustrate
how entrepreneurial management can act strategically, connecting social and economic needs. By aligning training,
social responsibility, and employability, these projects reinforce the important role of companies in regional

development.

Thus, the case studies presented demonstrate that entrepreneurial management can promote community
revitalization in various contexts. Whether through CDCs in the US, solidarity economy cooperatives in Brazil,
private companies like Hands of Freedom LLC, or professional training programs, strategic management has the
potential to transform local realities. Analysis of these experiences confirms that successful regional development
is linked to the ability to align economic and social objectives, consolidating a model of shared prosperity in

vulnerable communities.

7. Challenges and future perspectives of entrepreneurial management in regional development

The application of entrepreneurial management in contexts of economic vulnerability, while yielding numerous
positive results, faces significant challenges. Among the main obstacles is the scarcity of financing for small and
medium-sized businesses, which often lack accessible credit lines and consistent incentive policies. According to
Evans (2014), the lack of capital impedes the expansion of innovative practices and limits the ability of local
companies to compete in broader markets. This scenario is particularly challenging in emerging countries like
Brazil, where bureaucracy and political instability exacerbate the difficulty of accessing resources. The future
outlook involves the need for greater integration between the State, private sector, and civil society to expand

financing mechanisms and democratize investment opportunities.

Another significant challenge concerns human resource training. Vulnerable communities often suffer from a lack
of adequate professional qualifications, which compromises the sustainability of regional development projects.
According to Sen (2000), true development only occurs when human capabilities are expanded, and this requires
constant investment in education and training. Therefore, entrepreneurial management must be accompanied by
professional training programs, ensuring that the local population is able to actively participate in production chains.
Creating partnerships with educational institutions and non-governmental organizations emerges as a promising

alternative to overcome this obstacle.
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Furthermore, the global context of technological transformations poses new challenges for entrepreneurial
management. The digitalization of production processes, automation, and the use of artificial intelligence demand
constant updating of business models and administrative strategies. As Brynjolfsson and McAfee (2014) point out,
the so-called "second machine age" can widen inequalities if vulnerable communities are not included in this
process. On the other hand, it also offers opportunities for small businesses to innovate and connect with broader
markets through digital platforms. Entrepreneurial management of the future must integrate technology and

innovation in an accessible manner, ensuring that advances are not restricted to privileged contexts.

Environmental sustainability constitutes another central axis of future prospects. Economic growth disconnected
from responsible practices can exacerbate existing environmental problems in vulnerable communities. Sachs
(2002) emphasizes that there is no development without sustainability, and entrepreneurial management must
incorporate this logic across the board. Projects that prioritize renewable energy, recycling, and conscious
consumption not only reduce environmental damage but also create new opportunities for productive inclusion.
The trend is for consumers and investors to increasingly demand sustainable practices, making social and

environmental responsibility a strategic imperative for companies that wish to remain competitive.

International collaboration also emerges as a relevant perspective. The exchange of experiences between countries
with different levels of development can enrich management practices and expand alternatives for community
revitalization. The comparison between Brazil and the United States, discussed previously, shows that the
integration of public policies and private initiatives is fundamental to the success of regional development projects.

Expanding these dialogues through international organizations and cooperation networks can strengthen the ability
of vulnerable communities to access knowledge, resources, and best practices. Entrepreneurial management in

the future, therefore, will be increasingly transnational and collaborative.

Finally, it is important to highlight the challenge of measuring results. Many community development initiatives still
lack clear metrics to assess economic, social, and environmental impacts. According to Porter and Kramer (2011),
the creation of

Shared value indicators are essential to legitimize companies' actions and ensure project sustainability. Thus, the
future of entrepreneurial management will depend on the ability to integrate monitoring and evaluation tools that
enable strategy adjustments and maximize impact. This will allow the revitalization of communities in vulnerable

contexts to cease being episodic and become a continuous and structured process.

Conclusion

The analysis developed throughout this article demonstrated that entrepreneurial management plays a fundamental

role in the revitalization of communities in contexts of
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economic vulnerability. Through theoretical foundations, management tools, and practical
experiences, it became clear that well-managed companies can act as agents of social
transformation, articulating economic, social, and environmental interests for the collective benefit.
The case of Hands of Freedom LLC and other examples analyzed confirm that private initiatives,
when guided by principles of responsibility and innovation, are capable of generating lasting and
sustainable impacts in vulnerable communities.

The results indicate that strengthening local economies depends on multiple factors, including
financial planning, social marketing, socio-environmental responsibility, and the creation of local
production chains. The comparison between Brazil and the United States showed that the
institutional environment directly influences the effectiveness of initiatives, but also highlighted that
strategic management can overcome structural limitations and generate opportunities even in
adverse scenarios. Small and medium-sized businesses, when well-managed, are an important
driver of regional development and productive inclusion.

At the same time, challenges were identified that must be addressed to consolidate entrepreneurial
management as an instrument of sustainable development. The lack of funding, the need for human
resource training, technological transformations, and environmental sustainability requirements
represent significant obstacles, but also opportunities for innovation. Future prospects point to the
need for greater integration between public and private actors, the adoption of more innovative
management practices, and the strengthening of international cooperation.

In short, entrepreneurial management offers a promising path to revitalizing economically vulnerable
communities. More than just an administrative tool, it represents a strategic approach that places
innovation, social and environmental responsibility, and productive inclusion at the center of regional
development.

It is up to managers, researchers, and public policymakers to deepen this debate and expand the
conditions for entrepreneurial practices to flourish, consolidating a more just, inclusive, and
sustainable development model.

References

ANDRADE, CL; TOLFO, SR Professional training in low-income communities: social and economic
impacts. Brazilian Journal of Organizational Studies, v. 6, n. 2, p. 145-167, 2019.

BRYNJOLFSSON, E.; MCAFEE, A. The Second Machine Age: Work, Progress, and Prosperity in a
Time of Brilliant Technologies. New York: Norton, 2014.

CARROLL, AB Corporate social responsibility: Evolution of a definitional construct.
Business & Society, vol. 38, no. 3, p. 268-295, 1999.

@ @ This is an open access article distributed under the terms of the Creative Commons Attribution license, which permits unrestricted use, distribution, and
reproduction in any medium, provided the original work is properly cited.



Emmig)blml&tiﬁc Journal of Knowledge.

B ISSN: 2675-9128. Sao Paulo-SP.

@Wol

EVANS, P. Embedded Autonomy: States and Industrial Transformation. Princeton: Princeton
University Press, 2014.

GAIGER, LI The solidarity economy and the dilemmas of development. Critical Journal of Social
Sciences, n. 101, p. 45-67, 2013.

GITMAN, L.J. Principles of Financial Management. 12th ed. S&o Paulo: Pearson, 2010.

HART, S.; MILSTEIN, M. Creating sustainable value. Academy of Management Executive, vol. 17,
no. 2, p. 56-67, 2003.

HUD — US Department of Housing and Urban Development. Community Development Block Grant
Program. Washington, DC: HUD, 2020.

KOTLER, P.; LEE, N. Corporate Social Responsibility: Doing the Most Good for Your Company and
Your Cause. Hoboken: Wiley, 2005.

KOTLER, P.; ZALTMAN, G. Social marketing: an approach to planned social change. Journal of
Marketing, vol. 35, no. 3, p. 3-12, 1971.

LASTRES, HMM; CASSIOLATO, J.E. Local productive arrangements: policies and perspectives. Rio
de Janeiro: UFRJ, 2003.

MINTZBERG, H. Strategy Safari: A Guided Tour Through the Wilds of Strategic Management. New
York: Free Press, 2005.

PORTER, ME Clusters and the New Economics of Competition. Harvard Business Review, vol. 76,
no. 6, p. 77-90, 1998.

PORTER, ME; KRAMER, MR Creating shared value. Harvard Business Review, vol. 89, no. 1/2, p.
62-77, 2011.

PRAHALAD, CK The Fortune at the Bottom of the Pyramid. Philadelphia: Wharton School Publishing,
2005.

SACHS, I. Pathways to Sustainable Development. Rio de Janeiro: Garamond, 2002.

SEN, A. Development as Freedom. New York: Knopf, 2000.

SEBRAE. Overview of Micro and Small Enterprises in Brazil. Brasilia: SEBRAE, 2019.

SINGER, P. Introduction to the Solidarity Economy. Sao Paulo: Perseu Abramo Foundation, 2002.

SMITH, NL Community Development Corporations: History, Roles, and Challenges.
Journal of Urban Affairs, vol. 34, no. 3, p. 309-325, 2012.

YUNUS, M. Building Social Business: The New Kind of Capitalism That Serves Humanity's Most
Pressing Needs. New York: PublicAffairs, 2010.

This is an open access article distributed under the terms of the Creative Commons Attribution license, which permits unrestricted use, distribution, and

reproduction in any medium, provided the original work is properly cited.



