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The  management  of  real  estate  assets  in  Brazilian  confessional  institutions  has  become  increasingly  
complex  in  light  of  growing  legal  and  administrative  requirements  imposed  by  regulatory  authorities.  
Traditionally  grounded  in  interpersonal  trust  relationships,  religious  property  management  reveals  
significant  vulnerabilities  when  faced  with  the  rigor  of  municipal,  state,  and  federal  legislation.  In  this  
context,  real  estate  compliance  emerges  as  a  structured  set  of  internal  norms,  procedures,  and  control  
mechanisms  designed  to  ensure  full  legal  conformity  of  institutional  properties,  including  zoning  
regulations,  building  safety  standards,  and  land  tenure  regularization.  This  article  argues  that  the  
implementation  of  solid  real  estate  governance  is  essential  to  protect  ecclesiastical  assets  against  
resource  misappropriation,  civil  liability  lawsuits,  and  the  loss  of  tax  immunities  that  are  fundamental  to  
the  financial  sustainability  of  confessional  organizations.
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Abstract

The  management  of  real  estate  assets  in  Brazilian  religious  institutions  faces,  in  the  current  scenario...

The  management  of  real  estate  assets  in  Brazilian  religious  institutions  has  become  increasingly  
complex  in  the  face  of  growing  legal  and  administrative  demands  imposed  by  regulatory  bodies.  
Traditionally  based  on  interpersonal  trust,  the  asset  management  of  religious  organizations  reveals  
significant  weaknesses  when  confronted  with  the  rigor  of  municipal,  state,  and  federal  laws.  In  this  
context,  real  estate  compliance  emerges  as  a  structured  set  of  rules,  procedures,  and  internal  control  
mechanisms  aimed  at  ensuring  the  legal  conformity  of  real  estate  assets,  encompassing  aspects  such  
as  urban  zoning,  building  security,  and  land  regularization.  The  text  argues  that  the  adoption  of  solid  
real  estate  governance  is  essential  for  the  protection  of  ecclesiastical  assets,  preventing  the  depletion  
of  resources,  civil  liability  litigation,  and  the  loss  of  tax  exemptions  indispensable  to  the  financial  
sustainability  of  religious  institutions.

Compliance  and  real  estate  governance  in  religious  institutions:  strategies  for  risk  mitigation  
and  asset  optimization.
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Real  estate  compliance  and  governance  within  faith-based  organizations:  strategies  for  risk  mitigation  
and  asset  optimization

Summary

patrimonialism  in  bonds  of  interpersonal  trust,  which,  although  valuable  in  the  spiritual  realm,  generates

critical  vulnerabilities  in  the  face  of  strict  municipal,  state,  and  federal  audits

contemporary  times,  an  unprecedented  level  of  legal  and  administrative  complexity,  requiring

1.  INTRODUCTION

The  adoption  of  compliance  mechanisms  that  go  beyond  mere  basic  accounting  organization.

Historically,  churches  and  religious  organizations  based  their  administration  on  this  foundation.

Machine Translated by Google



modern  standards.  Real  estate  compliance  therefore  emerges  as  a  set  of  rules  and

For  rental  purposes  or  to  obtain  development  loans  for  renovations.  An  irregular  property.

A  manager  in  theology  must  harmonize  institutional  ethics  with  the  urgency  of  legal  compliance.

eliminating  waste  resulting  from  poorly  planned  renovations  or  fines  for  infractions.

an  increasingly  restrictive  regulatory  environment.

The  concept  of  governance,  when  applied  to  a  confessional  environment,  refers  to  the  structuring

Through  governance,  the  organization  establishes  asset  boards  and  audit  flows.

They  can  be  activated  at  any  time  by  the  Public  Prosecutor's  Office  or  by  the  municipalities.  The  role  of

resources,  civil  liability  lawsuits  and  the  loss  of  tax  immunities

Land  regularization.  This  article  proposes  that  the  implementation  of  real  estate  governance...

structured  initiatives  that  could  generate  resources  for  the  entity's  own  evangelizing  mission.

Fire  Department  Certificate  of  Approval  (AVCB),  which  puts  not  only  property  at  risk,  but  also  the  lives  of  those  involved.

frequent  visitors.  The  absence  of  a  governance  structure  allows  these  risks  to  occur.

but  a  tool  for  asset  protection  that  ensures  the  longevity  of  the  institution  in

Legal  compliance  prevents  the  institution  from  maximizing  the  use  of  its  properties,  whether  for

accumulate  silently,  transforming  valuable  assets  into  dangerous  liabilities  that  can...

internal  procedures  aimed  at  ensuring  that  each  property  of  the  institution  is  in

Real  estate  developers  and  religious  leaders  understand  that  compliance  is  not  a  bureaucratic  obstacle.

absolute  compliance  with  zoning  laws,  safety  standards  and  requirements  of

It  cannot  be  legally  rented  with  legal  certainty,  nor  can  it  serve  as  a  basis  for  partnerships.

confessional.

Urban  planning.  This  article  seeks  to  provide  the  theoretical  and  practical  foundations  for  managers

transparent  and  data-driven  decision-making  processes,  preventing  the  management  of

Solidarity  is  the  only  way  to  protect  ecclesiastical  assets  against  those  who  squander  them.

established  and  a  testament  to  public  integrity.

fundamental  to  the  financial  health  of  the  organization.

which  ensure  that  every  penny  invested  in  infrastructure  is  traceable  and  efficient,

Religious  institutions  own  properties  with  pending  documentation  and  unregistered  deeds.

or  buildings  that  do  not  have  an  Operating  License  or  a  Fire  Department  Inspection  Certificate

Real  estate  is  left  at  the  mercy  of  isolated  decisions  or  decisions  lacking  technical  criteria.  Many

The  problem  worsens  when  we  analyze  the  optimization  of  these  assets,  because  the  lack  of

demonstrating  that  regulatory  compliance  is  an  extension  of  respect  for  authority.
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The  reader  is  expected  to  understand  the  urgency  of  professionalizing  asset  management.

Correctly  filling  out  forms  and  maintaining  the  institutional  purpose  in  the  use  of  the  property.

The  analysis  of  each  asset  allows  for  the  creation  of  a  target  plan  for  full  legal  compliance.

transparency  is  essential  to  maintaining  the  trust  of  donors  and  members  of

Real  estate  should  be  considered  a  strategic  priority,  where  a  situational  assessment

The  asset  management  technique  ensures  impartiality  in  administrative  decisions.  It  is  fundamental  that

the  organization  establishes  a  Heritage  Committee  composed  of  qualified  professionals,

A  clear  hierarchical  structure  for  asset  management,  where  there  is  a  separation  between  spiritual  leadership  and  management.

required  to  protect  the  entity  from  reputational  and  financial  risks.  By  the  end  of  this  reading,

compliance  with  ancillary  obligations  related  to  tax  exemptions,  such  as

combating  individual  errors  or  systemic  negligence  that  have  historically  affected  the  third  sector.

Legal  certainty,  in  turn,  is  achieved  through  a  rigorous  audit  process.

documentary,  identifying  properties  that  are  still  registered  in  the  name  of  former  directors  or  that

legal  deadlines  that  could  generate  heavy  fines.  Governance  establishes  criteria  for

Real  estate  governance  in  religious  institutions  begins  with  the  creation  of  a  structure.

succession  or  losses  due  to  adverse  possession.  In  addition  to  ownership,  compliance  involves  the

ecclesiastical  with  best  corporate  governance  practices  applied  to  the  market

Therefore,  the  discussion  proposed  in  these  pages  aims  to  integrate  the  principles  of  administration.

Brazilian  real  estate,  respecting  the  particularities  of  the  third  sector.  Regularization

that  all  assets  are  duly  documented  and  registered  at  the  Registry  Office  of

Competent  real  estate  management,  guaranteeing  full  ownership  for  the  organization  and  avoiding  disputes.

social,  serving  as  a  positive  example  for  civil  society.

2.  DEVELOPMENT:  GOVERNANCE  AND  LEGAL  SECURITY

Payment  of  condominium  fees  and  residual  taxes.  This  structure  prevents  management  from  being...

It  should  move  from  being  reactive  to  being  proactive,  anticipating  structural  maintenance  problems  or

Thus,  governance  acts  as  a  system  of  checks  and  balances  that  protects  assets.

The  institution  needs  to  be  involved  in  the  short  and  medium  term.  The  manager,  equipped  with  theological  training,  has  the  sensitivity  to...

community,  who  want  to  see  church  resources  used  responsibly  and  securely.

necessary  to  implement  these  changes  without  harming  the  internal  culture,  but  with  technical  rigor.

They  have  old  legal  encumbrances  that  need  to  be  removed.  Real  estate  compliance  requires  this.

transforming  confessional  heritage  into  a  model  of  order,  legality,  and  efficiency

capable  of  analyzing  lease  agreements,  monitoring  license  renewal  deadlines,  and  auditing  the
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public.

Another  fundamental  pillar  of  governance  development  is  operational  risk  management.

bodies  responsible  for  heritage  listing  and  urban  oversight.

In  this  sense,  it  is  an  act  of  love  for  one's  neighbor  and  care  for  the  community,  ensuring  that  the

amateur  administration  versus  a  professional  management  of  excellence,  capable  of  sustaining  the

to  be  analyzed  from  the  perspective  of  economic  and  social  viability.  The  real  estate  manager  with  training

Through  contractual  arrangements  such  as  Built  to  Suit  or  surface  rights,  the  organization  can  attract

Investments  for  the  renovation  of  your  properties  without  immediate  capital  outlay,  guaranteeing

Asset  optimization  in  religious  institutions  requires  a  paradigm  shift,  where

modernizing  its  infrastructure  and  generating  long-term  passive  income.  This

People  with  disabilities  and  fire  escape  routes  may  face  immediate  closure.

from  the  temple,  disrupting  religious  activities  and  causing  immense  reputational  damage.

transforming  safety  into  a  core  value  of  the  organizational  culture.  Professionalization,

Underutilized  properties  are  no  longer  seen  merely  as  maintenance  costs  and  become...

its  visitors  and  neighbors.  The  manager  must  implement  preventive  maintenance  policies.

that  the  resources  obtained  are  fully  reinvested  in  the  essential  purposes  of

When  a  church  rents  out  its  own  space  to  third  parties,  for  example,  the  manager  must  ensure

dilapidated  buildings  or  vacant  spaces  that  can  be  revitalized  through  partnerships.

which  involves  the  physical  protection  of  buildings  and  the  institution's  civil  liability  towards

3.  Converting  Liabilities  into  Assets  and  Asset  Optimization

A  conversion  strategy  is  fundamental  for  institutions  that  possess  historical  heritage.

Through  governance,  a  schedule  of  periodic  technical  inspections  is  established.

In  theology,  one  must  lead  the  technical  inventory  process,  identifying  vacant  lots.

and  the  contracting  of  robust  property  insurance,  ensuring  that  in  the  event  of  fires,  damages

The  place  of  worship  should  be  a  safe,  welcoming  environment  that  is  fully  compliant  with  regulations.

entity,  under  penalty  of  losing  its  IPTU  (Property  Tax)  exemption.  This  legal  zeal  is  what  differentiates  a

Institutional  growth  based  on  solid  and  unquestionable  principles.

Strategic  collaborations  with  the  private  sector  or  other  third-sector  entities.  Through  models

In  the  event  of  electrical  or  accidental  incidents  at  events,  the  organization  must  be  properly  financially  supported.

The  lack  of  compliance  with  safety  standards,  such  as  accessibility  requirements  for

valuable,  but  they  lack  the  financial  liquidity  to  cover  the  costly  preservations  required  by
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for  charitable  purposes.

Technical  inspections  to  identify  structural  pathologies,  leaks,  or  problems  in  the  networks.

Maintaining  tax  immunity,  preventing  misuse  of  funds  from  generating  charges.

Brazilian  civil  society,  attracting  new  partners  and  social  investors.

judicial  matters,  especially  regarding  civil  liability  for  accidents  in  temples  or  areas.

electrical  problems  that  could  escalate  into  serious  accidents  or  shutdowns  by  Civil  Defense  or

Tax-related,  where  the  manager  must  verify  whether  the  use  given  to  the  properties  by  the  institution  justifies  the

the  best  uses  for  each  property,  whether  for  the  creation  of  educational  centers,  clinics

Market  intelligence  applied  to  the  confessional  context  allows  the  manager  to  identify

Popular  or  social  coworking  spaces  that  generate  impact  in  the  community.  Optimization

Common  law,  it  is  a  pillar  of  governance  that  protects  leadership  and  the  institution's  own  CNPJ  (Brazilian  tax  ID).

The  religious  organization  manages  its  assets  with  market  efficiency  and  ethics,  thus  strengthening...

Its  sustainability  projects  an  image  of  seriousness  and  transparency  to  the  whole  of  society.

retroactive  property  tax  payments.  In  a  scenario  where  tax  enforcement

from  the  Fire  Department.  In  addition  to  the  physical  risk,  the  audit  should  focus  on  the  management  of

Risk  mitigation  in  confessional  real  estate  management  is  an  ongoing  process  that  must  be...

administrative  depayment,  releasing  offerings  and  tithes  exclusively  for  the  activities

Lease  agreements  and  insurance  policies,  ensuring  that  the  policies  are  in  effect  and  that  the  tenants

Tools  that  professionalize  the  decision-making  process  of  church  councils.  When  the

against  claims  that  could  lead  to  insolvency.  Preventive  compliance  is  the

the  cheapest  investment  a  religious  organization  can  make  to  guarantee  peace  and...

supported  by  periodic  audits,  focused  on  both  documentary  compliance  and

real  estate  performance,  such  as  vacancy  rate  and  maintenance  cost  per  square  meter,

They  are  strictly  fulfilling  their  contractual  and  legal  obligations.  Risk  prevention.

Funds  derived  from  assets  fully  cover  fixed  expenses  such  as  energy,  water,  and  payroll.

It  does  not  aim  for  profit  for  profit's  sake,  but  for  the  institution's  self-sufficiency,  allowing  resources  to  be  used  for  its  own  benefit.

continuity  of  its  spiritual  operations.  The  role  of  auditing  also  extends  to  the  sphere

physical  integrity  of  buildings.  The  professional  manager  must  establish  a  schedule  of

4.  RISK  MITIGATION  AND  THE  ROLE  OF  PERIODIC  AUDITS

This  asset  management  process  requires  rigorous  monitoring  of  key  performance  indicators.
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leadership  to  focus  on  the  transcendent  mission  proposed  by  theology.

not  only  legal  obligations,  but  practical  expressions  of  ethical  care  for  assets  and  for  the

viewed  as  additional  costs,  but  as  essential  investments  in  preserving  a  legacy.

The  church's  annual  budget.  Real  estate  governance  requires  the  manager  to  maintain  a  dossier.

Proof  of  resource  allocation,  facilitating  quick  responses  to  any  request.

lives  that  utilize  these  spaces.  The  manager  in  theology  plays  a  fundamental  role  in

5.  CONCLUSION

The  implementation  of  compliance  and  governance  mechanisms  in  real  estate  institutions.

integrity,  ensuring  that  the  confessional  heritage  fulfills  its  social  and  spiritual  function.

Religious  buildings.  Periodic  auditing  and  property  insurance  management  should  not  be...

regulatory  bodies.  By  adopting  this  stance  of  constant  vigilance  and  technical  rigor,  the  professional

translating  complex  technical  requirements  into  the  language  of  church  leadership,

In  a  comprehensive,  safe,  and  sustainable  way  for  future  generations.

updated  information  for  each  property,  including  floor  plans,  negative  clearance  certificates,  environmental  licenses  and

from  improvisation  to  a  culture  of  planning  and  constant  preventive  maintenance  in

Responsible  citizenship.

Municipal  and  accessibility  standards  are  a  demonstration  of  respect  for  others  and  of

Risk  mitigation,  as  discussed,  requires  a  proactive  stance  that  replaces  the  culture.

demonstrating  that  legal  certainty  is  the  foundation  upon  which  stability  is  built.

Institutional  governance  removes  management  from  obscurity  and  informality,  introducing

Managing  these  assets  requires  compliance  with  the  Fire  Department  and  permits.

Confessionalism  represents  the  necessary  maturation  for  faith  and  administrative  order.

They  walk  hand  in  hand  in  the  current  Brazilian  context.  Throughout  this  study,  it  has  been  demonstrated  that...

Risks  are  transformed  into  a  strategic  advantage  that  guarantees  the  perpetuity  of  assets  and  peace  of  mind  for  the...

Transparency  processes  that  protect  the  organization  against  reputational  risks  and  losses.

The  cadastral  information  and  effective  use  of  the  property  can  trigger  infraction  notices  that  compromise  the...

The  electronic  system  of  city  halls  is  becoming  increasingly  efficient;  any  inconsistency  between  the  record

The  training  provided  by  Faetos  raises  the  administrative  standard  of  the  institution,  transforming  its  management.

which  was  built  with  the  sacrifice  and  generosity  of  the  community.  The  skilled  professional

that  the  regularization  of  documentation  and  compliance  with  safety  standards  are  not

irreparable  financial  losses.  Thus,  real  estate  compliance  is  consolidating  itself  as  a  pillar  of
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Its  very  existence  and  the  safety  of  those  who  seek  spiritual  refuge  within  its  walls.

When  a  church  neglects  its  physical  and  legal  registration,  it  jeopardizes  its

Therefore,  governance  is  the  shield  that  protects  the  mission  against  administrative  setbacks.

Brazilian  real  estate  no  longer  allows  religious  organizations  to  operate  without  support.

It  is  imperative  that  the  leaders  of  religious  institutions  understand  that  transparency

spheres,  from  preaching  at  the  altar  to  the  regularity  of  the  deed  at  the  registry  office  and  the  payment  of

Property  tax.

The  institution's  values  and  bring  tangible  benefits  to  the  surrounding  community.

identifying  these  opportunities,  ensuring  that  real  estate  partnerships  respect  the

The  development  of  this  article  highlighted  the  legal  complexity  of  the  market.

Administrative  governance  strengthens  the  bond  of  trust  with  members  and  with

and  mismanagement,  preventing  conflicts  of  interest  or  emotional  decisions  from  squandering  the

Asset  optimization  emerges  as  the  strategic  solution  to  sustainability  challenges.

In  the  face  of  a  critical  public  eye,  compliance  acts  as  a  vaccine  against  amateurism.

from  specialized  and  constant  technical  management.  The  loss  of  tax  exemptions  due  to  lack  of

It  is,  therefore,  the  mechanism  that  ensures  the  integrity  of  the  institution's  testimony  in  all  respects.

Modern  market  practices  adapted  to  confessional  ethics.  The  professional  manager  operates  in

prosper  independently  of  fluctuations  in  immediate  voluntary  donations.

expenses  on  assets  that  finance  the  Kingdom's  own  expansion,  using  tools

Men  and  earthly  laws.

ensuring  that  the  temple  is  always  a  place  of  peace,  order,  and  unquestionable  legality  before

missionary  purpose.  This  entrepreneurial  and  ethical  vision  allows  the  organization  to  become

The  management  of  material  assets  is  an  ethical  requirement  that  validates  the  organization's  spiritual  message.

administrative  skills  that  training  in  theological  management  provides,  combining  technical  knowledge  with

self-sufficient  and  less  vulnerable  to  economic  crises,  keeping  its  social  programs  active  and

Advanced  deterioration.  Through  governance,  it  is  possible  to  transform  liabilities  that  generate

property  belonging  to  the  religious  community.  By  professionalizing  property  management,  the

The  institution  projects  an  image  of  seriousness  and  excellence  that  attracts  new  employees  and

Partners,  consolidating  their  positive  influence  in  the  city  where  they  operate.  Real  estate  governance

financial  challenges  that  many  organizations  face  when  owning  idle  or  dilapidated  properties.

society  in  general.  In  the  contemporary  world,  accountability  and  clarity  regarding

Converting  underutilized  areas  into  social  service  or  education  centers  reflects  intelligence.
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as  a  practice  of  faith  lived  in  order,  decency,  and  administrative  excellence  that  the  work

Administrative  problems  that  can  be  avoided  by  adopting  good  governance  practices.  The  manager

Legal  oversight  or  the  closure  of  temples  due  to  structural  irregularities  are  tragedies.

Brazilian  confessional  real  estate  market.  The  union  between  the  business  practice  of  management  of

Consumed  by  avoidable  bureaucratic  problems.  Investing  in  real  estate  compliance.

The  future  of  church  governance  necessarily  involves  the  adoption  of  real  estate  compliance.

and  cultural  assets  that  utilize  ecclesiastical  infrastructure.  Thus,  real  estate  assets  become

This  stems  from  solid  governance  and  allows  the  church  to  project  its  mission  with  much  greater  force.

The  church's  role  translates  into  tangible  benefits  for  the  entire  neighborhood,  believers  or  not.  The  social  role  of

in  theology  represents  the  ideal  profile  to  lead  this  necessary  change  of  mindset  in

congregation,  offering  safety  and  dignity  to  all  its  users.

and  environmental  sustainability.  Compliance  and  governance  raise  the  institution's  standard.

Graduated  from  Faculdade  Faetos,  it  has  the  advantage  of  combining  the  technical  expertise  of

of  non-profit  organizations.  Their  role  in  mitigating  tax,  civil  and

Real  estate  and  the  ethical  foundations  of  administrative  theology  create  a  competitive  advantage  that

In  addition  to  internal  protection,  well-executed  real  estate  governance  allows  institutions  to...

religious  women  actively  participate  in  the  urban  planning  of  their  communities,  valuing  the

knowing  that  its  administrative  back-end  is  protected  by  rigorous  and  efficient  processes.

making  it  a  reliable  partner  of  the  public  sector  in  the  execution  of  social  impact  projects.

Criminals  are  essential  so  that  leaders  can  exercise  their  spiritual  leadership  without  being  convicted.

Be  multifunctional,  inclusive,  and  comply  with  urban  mobility  guidelines.

Property  management  with  the  necessary  sensitivity  to  handle  the  specific  nature  of  the  situation.

In  this  sense,  Iranilson  Venceslau  Bonifácio's  career  as  a  technical  manager  and  graduate...

It  protects  institutions  and  leverages  their  resources.  The  strategies  outlined  here  are  expected  to...

serve  as  a  roadmap  for  other  organizations  to  abandon  amateurism  and  seek  the

sacred  requirements  and  merit.

a  link  between  the  sacred  and  the  city,  mediated  by  the  competence  of  a  manager  who

Professionalization  of  its  asset  management  departments.  The  institutional  strengthening  that

surrounding  areas  and  promoting  sustainable  social  development.  Well-managed  properties  and

Well-maintained  buildings  contribute  to  the  aesthetics  and  safety  of  the  neighborhood,  transforming  its  physical  presence.

Religious  ownership  is  fully  achieved  when  professional  management  ensures  that  the  space

He  understands  the  civil  and  spiritual  responsibility  of  his  administrative  role.

This  ensures  that  the  physical  structure  of  the  church  keeps  pace  with  the  spiritual  growth  of  the  people.
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Through  governance,  what  was  once  just  a  building  becomes  a  tool  for  transformation;

Nonprofit  Organization  Management.  5th  ed.  São  Paulo:  Pioneira,  2014.

ALMEIDA,  JC.  Management  of  Religious  Organizations:  Ethics,  Administration  and  Law.  São  Paulo:  Editora  

Atlas,  2018.  BRAZIL.

Real  Estate  Law:  Theory  and  Practice.  15th  ed.  Rio  de  Janeiro:  Forense,  2020.  SLOMSKI,  Valmor.

It  becomes  the  foundation  of  the  mission.  The  professionalization  of  real  estate  management  should  be  seen  as...

A  religious  organization  that  neglects  its  heritage  neglects  its  own  history  and

Ultimately,  risk  mitigation  and  real  estate  asset  optimization  are  acts  of

stewardship  that  honors  the  legacy  received  and  prepares  the  way  for  future  generations  of

It  compromises  your  ability  to  serve  others  in  the  long  term  in  a  continuous  and  safe  manner.

Corporate  Governance:  Theory  and  Practice.  2nd  ed.  São  Paulo:  Atlas,  2014.  DRUCKER,  Peter.

What  was  once  a  legal  risk  becomes  institutional  security;  and  what  was  once  a  financial  liability...

an  urgent  priority,  where  every  regularization  and  every  structural  improvement  reflects  the

The  institution's  commitment  to  truth  and  to  divine  order  as  manifested  on  Earth.

The  success  of  this  administration  will  be  measured  by  the  longevity  and  relevance  of  the  institution  in  society.

remaining  steadfast,  legal,  and  prosperous  to  fulfill  its  spiritual  calling  in  a  world

which  demands,  above  all,  integrity  and  competence.
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