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Multifocal  management  and  the  architecture  of  business  ecosystems:  diversification  and  integration  

strategies  in  complex  and  international  markets.

Summary

Due  to  the  complexity  and  convergence  of  industries,  a  new  paradigm  is  emerging:  the  need  for

The  dynamics  of  contemporary  markets,  characterized  by  volatility  and  sectoral  interdependence,  require  an  

evolution  of  classical  management  models.  This  scientific  article  proposes  an  exhaustive  and  technical  

analysis  of  "Multifocal  Management,"  conceptualized  as  the  ability  to  simultaneously  manage  organizations  

in  distinct  verticals  —  health,  civil  construction,  and  benefit  services  —  while  maintaining  operational  integrity  

and  strategic  synergy.  The  methodology  adopted  consists  of  a  systematic  bibliographic  review,  correlating  

Ansoff's  Diversification  Theory,  the  Resource-Based  View  (RBV),  and  the  principles  of  International  Business.  

The  study  is  structured  into  seven  dense  thematic  axes,  exploring  everything  from  systemic  risk  mitigation  to  

compliance  management  in  heterogeneous  regulatory  environments.  It  discusses  how  the  creation  of  strategic  

partnership  networks  generates  shared  value  and  sustainable  regional  development.  The  results  indicate  that  

integrated  management,  based  on  solid  governance,  offers  a  resilient  competitive  advantage.  It  is  concluded  

that  the  modern  administrator  must  act  as  an  ecosystem  architect,  capable  of  crossing  sectoral  and  

geographical  boundaries.

Abstract
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Multifocal  Management.  This  concept  transcends  simple  portfolio  diversification;  it  refers  to...

Business  administration,  in  its  academic  and  practical  origins,  has  frequently  fluctuated.

Executive  ability  to  lead  operations  in  disparate  sectors  with  depth  and  technical  rigor.

Health  and  Infrastructure  Ecosystems.  Corporate  Governance.

The  dynamics  of  contemporary  markets,  characterized  by  volatility  and  sectoral  interdependence,  demand  an  

evolution  of  classical  management  models.  This  scientific  article  proposes  an  exhaustive  and  technical  

analysis  of  "Multifocal  Management,"  conceptualized  as  the  ability  to  simultaneously  manage  organizations  

in  distinct  verticals—healthcare,  construction,  and  benefits  services—while  maintaining  operational  integrity  

and  strategic  synergy.  The  methodology  adopted  consists  of  a  systematic  literature  review,  correlating  

Ansoff's  Diversification  Theory,  the  Resource-Based  View  (RBV),  and  the  principles  of  International  Business.  

The  study  is  structured  around  seven  dense  thematic  axes,  exploring  everything  from  the  mitigation  of  

systemic  risks  to  compliance  management  in  heterogeneous  regulatory  environments.  It  discusses  how  the  

creation  of  strategic  partnership  networks  generates  shared  value  and  sustainable  regional  development.  

The  results  indicate  that  integrated  management,  based  on  solid  governance,  offers  a  resilient  competitive  

advantage.  It  concludes  that  the  modern  manager  must  act  as  an  ecosystem  architect,  capable  of  transcending  

sectoral  and  geographical  boundaries.

Multifocal  management  and  business  ecosystem  architecture:  diversification  and  integration  strategies  in  

complex  and  international  markets
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such  as  healthcare,  construction,  and  financial  benefits  management.  Training  in
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1.  Introduction

between  functional  specialization  and  strategic  generalization.  However,  the  21st  century,  marked
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International  Business  provides  the  theoretical  foundation  for  understanding  these  dynamics  not  only

Clinical  processes  in  healthcare  are  an  example  of  how  essential  competencies  can  be...

solvency  of  the  group  as  a  whole.

and  adapted  across  cultural  and  regulatory  boundaries.  The  ability  to  orchestrate  resources

antagonistic.  The  construction  industry  operates  under  long  cycles  of  maturation  and  capital  immobilization.

2.  The  theory  of  strategic  diversification  and  multi-sector  portfolio  management

as  a  mechanism  for  growth  and  risk  reduction.  H.  Igor  Ansoff  (1957),  in  his  matrix

The  Resource-Based  View  (RBV ),  popularized  by  Barney

The  study  suggests  that  the  application  of  integrated  management  models,  based  on  Cost  Theory,

Transaction  and  stakeholder  management  allows  for  mitigating  the  idiosyncratic  risks  of  each  sector.

The  transfer  of  project  management  know-how  from  the  construction  industry  to  the  organization  of

Corporate  diversification  is  widely  discussed  in  the  business  strategy  literature.

(CAPEX  intensive),  while  the  healthcare  services  sector  demands  immediate  liquidity,  care

creating  a  conglomerate  resilient  to  macroeconomic  fluctuations.  The  following  analysis  dissects  the

medical  equipment),  but  also  the  managerial  skills  of  the  administrator  and  their  network  of  relationships.

Construction  is  cyclical  and  highly  sensitive  to  interest  rates  and  credit  availability;  while  the  sector  of

Classically,  diversification  was  identified  as  the  most  complex  strategy,  requiring  new...

heterogeneous  groups  —  doctors,  engineers,  business  partners  —  under  a  single  strategic  guideline  is

Economic  recession.  The  ability  to  manage  these  opposing  cycles  requires  financial  expertise.

refined,  allowing  for  the  efficient  allocation  of  capital  among  business  units,  ensuring  the

The  central  problem  that  motivates  this  in-depth  investigation  lies  in  the  difficulty  of

The  differentiating  factor  that  separates  the  traditional  manager  from  the  contemporary  business  architect.

Replaceable  assets  (VRIN).  In  multifocal  management,  the  most  valuable  resource  is  not  the  physical  asset  (buildings  or

Network  management,  financial  fluidity,  and  B2B2C  negotiation  skills.  The  hypothesis  defended  in  this

Maintaining  operational  efficiency  and  regulatory  compliance  in  business  logic  environments.

The  pillars  of  this  management  approach  offer  a  theoretical  framework  for  multi-faceted  action  in  various  scenarios.

In  local  businesses,  diversification  takes  on  a  systemic  protective  character.  When  operating

national  and  international.
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not  as  isolated  operations,  but  as  parts  of  an  interconnected  ecosystem  that  can  be  replicated.

Simultaneously  operating  in  construction  and  healthcare,  the  administrator  creates  a  natural  hedge .  The  sector  of

The  healthcare  sector  exhibits  inelastic  demand,  maintaining  stable  cash  flow  even  during  periods  of...

(1991)  suggests  that  competitive  advantage  stems  from  valuable,  rare,  inimitable,  and  non-existent  resources.

continuous  and  absolute  sanitary  rigor.  In  turn,  the  administration  of  benefit  cards  requires  a

Products  for  new  markets.  In  the  context  of  multi-faceted  management  applied  to  SMEs  and  groups.
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The  administrator  must  establish  a  Shared  Services  Center  (SSC)  to  centralize
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The  capital  structure  and  financing  of  operations  in  a  diversified  group  offer

Diversification  also  acts  as  an  engine  for  innovation.  Exposure  to  different

Industries  allow  for  the  "cross-pollination"  of  ideas.  Common  customer  loyalty  practices  in

Long-term  sustainability  in  competitive  markets.

leveraged  across  the  board.  The  rigor  in  the  schedule  and  budget  of  a  project,  when  applied  to

each  area  to  create  superior  hybrid  management  models.  This  capacity  for  innovation  is  vital  for

Hospital  cost  management  generates  efficiency  gains  that  clinics  managed  in  a  traditional  way  achieve.

how  monetary  policy  will  affect  mortgage  lending  and,  simultaneously,  how  changes  in

Distinct  accounting  systems,  varying  cost  centers,  and  different  tax  regimes  are  fundamental.

each  company  has  its  own  subculture  (the  culture  of  a  work  is  different  from  the  culture  of  a

allowing  access  to  financing  with  more  attractive  rates.  In  addition,  the  cash  flow  generated

Retail  technologies  can  be  adapted  for  the  healthcare  sector,  improving  the  patient  experience.

Will  health  plan  legislation  impact  the  clinic's  revenue?  This  is  a  highly  analytical  skill.

(clinical),  the  core  values  of  ethics,  efficiency,  and  customer  focus  should  permeate  all  units.

Robust  controls.  The  use  of  ERPs  (Enterprise  Resource  Planning)  that  can  integrate

A  multi-faceted  manager  is  not  bound  by  the  dogmas  of  a  single  sector;  they  import  the  best  practices  from...

The  administrative  complexity  of  diversification  requires  the  implementation  of  systems  of

Risk  management  in  a  diversified  portfolio  requires  constant  vigilance  over  the

They  rarely  achieve  it.

level.  This  holistic  view  allows  for  quick  tactical  adjustments,  such  as  postponing  a  pass.

real  estate  to  preserve  cash  or  accelerating  partnerships  in  the  benefits  card  to  generate

Organizational  culture  in  a  diverse  environment  should  be  flexible  yet  cohesive.  Although

They  depend  on  a  single  source  of  revenue.  Diversification  reduces  perceived  credit  risk.

External  leverage  and  increasing  the  financial  autonomy  of  the  manager.

Remote  monitoring  techniques  used  in  construction  can  inspire  telemetry  solutions  in  healthcare.

macroeconomic  variables.  The  administrator  must  monitor  disparate  indicators  such  as  the  INCC  (National  

Construction  Cost  Index)  and  medical  inflation  (VCMH).  The  ability  to  anticipate

functions  such  as  HR,  purchasing,  legal,  and  accounting.  This  generates  economies  of  scale  and  ensures  that  the

Competitive  advantages.  Banks  and  investors  tend  to  look  favorably  upon  groups  that  do  not...

Administrative  processes  should  be  standardized  and  auditable,  regardless  of  the  sector  in  which  they  operate.

Immediate  liquidity.

of  the  controlled  company.

A  mature  business  unit  (such  as  an  established  clinic)  can  finance  working  capital.

necessary  for  the  start  of  a  new  real  estate  venture,  reducing  the  need  for
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Sophisticated  management  that  allows  for  value  capture  at  different  points  in  the  economic  chain.

difficult  to  replicate.

An  organization's  sustainability  depends  on  its  ability  to  create  value  for  all  stakeholders.

Trade-off  analysis  is  a  constant  factor  in  multifocal  management.  The  manager  must  decide.

Competent  operational  managers  in  each  unit  are  essential  to  prevent  leader  burnout.

and  clinics,  convincing  them  that  offering  discounts  is  an  advantageous  strategy  to  increase  the

global.

In  the  context  of  the  Health  Now  Benefit  Card,  stakeholder  management  is  at  the  core  of  the  model.

The  ability  to  demonstrate,  with  data,  the  potential  for  mutual  gain.  The  creation  of  an  ecosystem.

3.  Stakeholder  management  and  the  creation  of  shared  value  networks

The  administrator  has  a  background  in  International  Business.  Expansion  into  markets  such  as

and  the  loss  of  control.  Multifocal  management  is  not  about  doing  everything  alone,  but  about  orchestrating.

based  on  the  same  principles  of  excellence  and  integrity.

The  administrator's  role  is  to  act  as  the  guardian  of  this  culture,  ensuring  that,  despite  the  differences...

aligning  often  divergent  interests  towards  a  common  goal  of  development  and

Experts  in  each  area  under  a  single  strategic  leadership.

The  United  States  not  only  allows  access  to  a  strong  economy,  but  also  diversifies  risk.

Geographic  diversification,  coupled  with  sectoral  diversification,  is  the  next  logical  step  for

Stakeholder  Theory ,  developed  by  R.  Edward  Freeman,  posits  that...

customer  flow.  This  negotiation  requires  a  deep  understanding  of  each  partner's  economy  and

Interested  parties,  and  not  just  shareholders.  In  multi-faceted  management,  the  network  of  stakeholders  is  vast  and
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Operationally,  all  employees  understand  that  they  are  part  of  a  larger  ecosystem,  governed  by...

Innovation  —  they  are  universal.

complex,  encompassing  patients,  doctors,  engineers,  workers,  business  partners,  agencies

country.  The  application  of  multifocal  management  principles  in  a  new  cultural  and  regulatory  context.

Finally,  the  theory  of  strategic  diversification  validates  the  approach  of  managers  like  Felipe.

regulators  and  the  local  community.  The  administrator  must  act  as  a  corporate  diplomat,

Profitability.  The  ability  to  build  and  maintain  these  relationship  networks  is  an  intangible  asset.

from  the  network  of  accredited  partners.  The  administrator  must  negotiate  with  opticians,  gyms,  pharmacies.

creating  a  robust,  resilient  business  group  prepared  to  face  market  uncertainties.

Where  to  allocate  your  most  scarce  resource  daily:  your  attention.  Effective  delegation  and  training...

It  requires  strategic  adaptation,  but  the  fundamentals  of  good  management—efficiency,  control,  and

Resende  Franca.  Far  from  being  a  lack  of  focus,  operating  in  multiple  sectors  demonstrates  a

Business.  The  value  of  the  card  to  the  end  user  depends  directly  on  its  quality  and  scope.
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Managing  trust  is  fundamental  in  these  networks.  In  local  and  regional  communities,  the

Where  everyone  wins  is  the  essence  of  creating  shared  value ,  a  concept  by  Porter.
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Modular  clinics.  The  administrator  must  be  aware  of  these  synergies,  encouraging  collaboration.

A  skilled  mediator,  capable  of  finding  creative  solutions  that  preserve  the  relationship  in  the  long  term.

The  relationship  with  the  public  sector  and  the  community  is  another  vital  aspect.  Recognition  as

Strategic  communication  with  diverse  stakeholders  requires  segmentation  and  clarity.

Honorary  Citizen  status,  as  in  the  case  of  the  author,  demonstrates  the  positive  social  impact  of...

Conflict  management  is  inevitable  in  complex  networks.  Disputes  with  suppliers,

Intersectoral  collaboration  can  generate  surprising  innovations.  Partnering  with  a

of  the  others.  Therefore,  the  administrator  must  maintain  high  and  transparent  ethical  standards  in  all

The  sustainability  of  the  network  depends  on  constant  renewal  and  expansion.  The  administrator  does  not

Navigate  turbulent  waters  without  losing  strategic  focus.

distant,  creating  new  business  opportunities.

Problems  should  be  based  on  interests,  not  positions  (Harvard  Method).  The  manager  should  be

It  strengthens  the  credibility  needed  to  forge  partnerships  in  the  healthcare  sector.  Interdependence

The  patient  is  in  the  clinic.  However,  the  central  message  of  solidity  and  commitment  must  be  consistent.

clinic.  The  relationship  with  building  materials  suppliers  can  open  doors  to  projects  of

The  demand  from  the  public  health  system;  the  benefits  card  democratizes  access  to  services.

to  operate,  but  also  to  position  companies  as  pillars  of  the  community.

The  administrator  serves  as  an  umbrella  that  lends  credibility  to  all  the  brands  in  the  group.

Customer  complaints  or  disagreements  with  partners  require  a  resolution-focused  approach.

of  municipal  councils  and  supporting  social  initiatives.  This  not  only  strengthens  the  social  license  for

The  administrator's  reputation  is  the  most  valuable  asset.  Strict  adherence  to  contracts  is  essential  in  construction.

their  actions,  treating  suppliers,  employees  and  customers  with  the  same  integrity,

Construction  projects  generate  jobs  and  infrastructure;  medical  clinics  alleviate  the...

The  gym  membership  program,  through  its  benefits  card,  can  lead  to  the  creation  of  physical  rehabilitation  programs  in  the...

The  language  used  to  speak  to  a  real  estate  investor  is  different  from  that  used  to  welcome  a...

among  the  network  partners.  The  manager's  role  is  to  connect  points  that,  at  first  glance,  seem

Kramer  and  Kramer.

reputational  damage  means  that  a  problem  in  a  business  unit  can  contaminate  perception.

The  administrator  should  cultivate  a  constructive  relationship  with  local  authorities,  participating

The  use  of  CRM  and  digital  marketing  tools  allows  for  maintaining  an  ongoing  dialogue  with  each  [customer/client].

The  group,  understanding  their  needs  and  anticipating  demands.  Managing  the  personal  brand  of

timeframe.  Emotional  resilience  and  social  intelligence  are  critical  skills  for  navigating  these  [terms].

regardless  of  the  sector.
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Accounting  and  staffing  must  be  strictly  separated.  Treasury  management  can  be...

Contamination  of  liabilities.  A  workplace  accident  on  a  construction  site  cannot  compromise  the  company's  cash  flow.

Value  to  the  ecosystem.  Market  trend  analysis  helps  identify  which  services  are  most  needed.

The  Civil  Code,  ABNT  standards,  and  municipal  land  use  regulations.  MedicMax  is...

The  legal  structure  of  companies  as  independent  Limited  Liability  Companies  (Ltda.)  is  fundamental  to  avoid

of  loan  agreements  or  profit  distribution,  respecting  tax  legislation.

subject  to  the  resolutions  of  ANVISA,  the  Medical  and  Dental  Councils  (CFM/CFO)  and  to

benefits  for  hospital  services,  and  the  card  administrator  may  be  registered  under  the  Simples  Nacional  (Brazilian  simplified  tax  regime).

The  partner  network  operates  within  the  bounds  of  legality  and  compliance.

centralized  for  optimization,  but  transfers  between  companies  must  be  formalized  through

Tax  compliance  in  a  multi-faceted  environment  is  complex.  The  construction  industry  can ...

Formalizing  partnerships  through  clear  and  balanced  contracts  is  essential  for...

The  network  ensures  that  the  ecosystem  remains  relevant  and  competitive  in  the  face  of  new  entrants.

The  administrator  must  have  specialized  legal  support  to  protect  operations  and  ensure  that

and  the  regulations  governing  payment  methods.  The  administrator  must  possess  an  "x-ray  vision"  to

It's  an  accessory,  but  the  heart  of  the  strategy.  The  ability  to  build,  maintain,  and  expand  networks  of

Simultaneous  operation  in  highly  regulated  sectors  such  as  healthcare,  construction  and

to  ensure  that  all  fronts  are  in  compliance,  avoiding  liabilities  that  could  jeopardize  the  project.

legal  framework,  regulatory  agencies  and  technical  standards.  FFX  Construtora  must  comply  with

You  can  become  complacent  with  the  existing  network;  you  should  always  be  looking  for  new  partners  who  add  value.

clinic.  The  administrator  must  ensure  there  is  no  commingling  of  assets,  maintaining  separate  bank  accounts,

It  can  be  concluded  that  stakeholder  management  in  multifocal  administration  is  not  a  task.

or  Actual  Profit.  The  administrator  must  work  in  close  coordination  with  accountants  and  tax  specialists  to

4.  Compliance  and  governance  in  heterogeneous  regulatory  environments

Waste  disposal  regulations.  The  Cartão  Saúde  Já  (Health  Now  Card)  must  comply  with  the  Consumer  Protection  Code.

replaced  by  legal  instruments  that  define  rights,  duties,  and  service  levels  (SLAs).

Demands  of  the  population  and  which  strategic  partners  should  be  sought.  Proactive  management

group.
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Financial  services  poses  a  colossal  compliance  challenge.  Each  sector  has  its  own

Risk  segregation  is  the  first  commandment  of  multifocal  governance.  Structuring

Legal  certainty.  Verbal  or  informal  agreements,  common  in  small  towns,  should  be...

Trust  is  what  allows  the  administrator  to  leverage  third-party  resources,  mitigate  risks,  and  create  a

economic  and  social  impact  that  goes  far  beyond  the  boundaries  of  their  own  companies.

If  the  clinic  opts  for  the  Special  Tax  Regime  (RET),  it  can  be  under  the  Presumed  Profit  regime  with...
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managerial.

information  security,  access  control,  and  employee  training  to  ensure

Risks  of  tax  evasion.  Staying  constantly  updated  on  changes  in  tax  legislation  is  an  obligation.

The  owner's  eyes  cannot  be  everywhere;  culture  is  what  guides  the  behavior  of...

to  medical  codes  of  conduct  that  could  tarnish  the  company's  reputation.

essential  to  ensure  operational  continuity.

and  outsourced  workers  must  be  registered,  using  PPE  (Personal  Protective  Equipment)  and  following  regulatory  standards  (NRs).

Equipment  and  the  qualification  of  the  technical  staff  are  the  administrator's  responsibility,  even  if

The  General  Data  Protection  Law  (LGPD)  added  a  cross-cutting  layer  of

Leading  by  example,  demonstrating  that  there  are  no  ethical  shortcuts.  Establish  reporting  channels  and  provide  regular  training.

Transparency  in  accountability  is  a  pillar  of  corporate  governance.  Even  in

Privately  held  companies,  the  adoption  of  internal  audit  practices,  and  the  preparation  of  reports.

Operating  permits,  health  licenses,  occupancy  permits,  registration  with  professional  councils,  and  environmental  licenses.

They  have  distinct  expiration  dates  and  specific  renewal  processes.  Missing  a  deadline  can

He  is  not  a  doctor.  Technical  responsibility  should  be  delegated  to  qualified  professionals,  but...

Data  privacy  across  all  companies  in  the  group.  Compliance  with  the  LGPD  (Brazilian  General  Data  Protection  Law)  is  an  indicator  of...

A  culture  of  compliance  must  be  disseminated  from  the  top  down.  The  manager  must...

Subcontractor  management  requires  constant  auditing  to  avoid  joint  liability  in

Accurate  management  increases  the  confidence  of  banking  partners  and  investors.  The  manager  who

To  implement  an  efficient  tax  planning  strategy  that  optimizes  the  group's  overall  tax  burden  without  incurring...

Keeping  "the  house  in  order"  means  having  access  to  cheaper  credit  and  being  prepared  for  potential  lawsuits.

Managing  documents  and  licenses  requires  rigorous  military-style  administrative  procedures.  Licenses  of

In  the  construction  industry,  labor  and  workplace  safety  compliance  is  critical.  The  sector

Clinical  governance  at  MedicMax  involves  ensuring  quality  of  care  and...

It  has  high  rates  of  informality  and  accidents.  The  manager  must  ensure  that  all  workers

Compliance.  Health  data  is  considered  sensitive  and  requires  maximum  protection.  Data

The  financial  records  of  cardholders  are  also  critical.  The  administrator  must  implement  policies.

to  signify  the  prohibition  of  a  unit.  The  use  of  document  management  software  and  the  designation

Labor  liabilities.  Governance  here  saves  lives  and  protects  assets.

They  help  create  an  environment  where  compliance  is  valued.  In  a  complex  ecosystem,  the
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merger,  acquisition  or  entry  of  new  partners.

Designating  specific  individuals  responsible  for  regulatory  control  within  each  company  are  governance  practices.

Patient  safety.  The  implementation  of  clinical  protocols,  preventive  maintenance  of

Modernity  and  respect  for  the  customer.

Supervising  quality  and  ethics  is  a  management  responsibility.  Ethical  compliance  is  vital  to  prevent  violations.
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Operational  efficiency  in  a  multidisciplinary  clinic  depends  on  optimized  management  of

Legal,  but  also  business  value-enhancing  strategies.  Organized,  transparent,  and  compliant  companies.
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Implementation  of  integrated  electronic  health  records  and  appointment  confirmation  systems.

They  are  worth  more,  last  longer,  and  weather  crises  with  greater  resilience.  The  competent  manager

Real  community  funds.

Impeccable  clinical  care  attracts  and  retains  the  best  professionals,  creating  a  virtuous  cycle  of  clinical  quality.

Maintain  an  operating  margin  without  compromising  the  quality  of  service.

clinical,  basing  its  judgment  on  the  quality  of  the  infrastructure,  the  service,  and  the  perception  of

and  partnerships  that  align  incentives,  rewarding  not  only  productivity,  but  also  customer  loyalty.

The  diversification  of  specialties  at  MedicMax  is  a  cross-selling  strategy  and

It  becomes  a  healthcare  hub  ("one-stop-shop"),  increasing  value  capture  per  patient  and  facilitating  the...

collaborators  in  the  leader's  absence.

It  transforms  regulatory  bureaucracy  into  a  differentiating  factor  of  quality  and  safety  for  its  clients  and

Applying  Lean  Healthcare  principles  to  reduce  waste  of  time  and  materials  improves...

Between  economic  efficiency  and  the  humanization  of  care.  Healthcare  is  a  service  of  trust.

General  inflation.  Negotiation  with  suppliers  of  inputs  and  equipment,  inventory  control.

Managing  healthcare  services,  as  exemplified  by  MedicMax,  requires  a  delicate  balance.

The  agenda  and  physical  resources.  Idle  rooms  and  idle  doctors  represent  a  fixed  cost  without  revenue.

Convenience.  By  offering  medical  and  dental  consultations  and  examinations  in  the  same  location,  the  clinic...

Automated  systems  and  intelligent  queue  management  are  tools  that  increase  productivity.

partners.

a  more  suitable  mix  of  specialties,  ensuring  that  the  service  offering  meets  the  needs.

Strategic  partners,  not  just  service  providers.  The  manager  must  create  compensation  models.

User  life.  The  administrator  must  analyze  the  epidemiological  demand  of  the  region  to  define  the

Caution.  The  manager  must  design  processes  that  maximize  this  perceived  value.

which  attracts  more  patients.

Patient  care  and  technical  quality.  Offering  state-of-the-art  infrastructure  and  administrative  support.

It  can  be  concluded  that  governance  and  compliance  in  multifocal  management  are  not  merely  defenses.

post-consultation.

(credence  good),  where  the  patient  often  lacks  the  technical  skills  to  assess  the  quality.

Cost  management  in  healthcare  is  critical  due  to  medical  inflation,  which  often  exceeds  the...

Managing  the  medical  staff  is  a  leadership  challenge.  Doctors  and  dentists  are  partners.

ensuring  that  the  patient  journey  is  fluid,  welcoming,  and  efficient,  from  scheduling  to...

5.  Strategic  management  in  healthcare:  efficiency  and  humanization
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Open  communication  with  patients  is  a  differentiation  strategy.  In  a  market  where  many  services...

Production,  high  capital  requirements,  and  significant  execution  risks.  Management  in  this  sector  demands...

Preventing  medication  expiration  and  preventive  maintenance  of  the  technological  infrastructure  are  vital.
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Profitability  is  possible,  provided  there  is  professional  management  focused  on  processes,  people,  and  purpose.

Project  approval,  financing,  construction,  marketing  and  sales,  and  post-construction.  Each  stage  has  its  own  phases.

Dynamic),  sales  velocity  (VGV),  and  discounted  cash  flow.  Errors  at  this  stage  are  fatal.  A

For  empathetic  service,  create  a  comfortable  physical  environment  and  maintain  communication  channels.

Technological  innovation,  such  as  telemedicine  and  the  use  of  AI  for  diagnosis  or  screening,

MedicMax  demonstrates  that  it  is  possible  to  offer  quality  healthcare  at  affordable  prices  and

This  should  be  on  the  administrator's  radar.  The  adoption  of  new  technologies  should  be  evaluated  by  their  team.

The  card.  This  strategic  symbiosis,  orchestrated  by  the  administrator,  shields  the  clinic  from  the  competition.

The  project  manager  must  estimate  construction  costs  (static  budget  and

Occupation  and  the  breakeven  point  of  each  specialty  to  make  data-driven  decisions  about

For  financial  health,  the  manager  must  monitor  indicators  such  as  average  ticket  size  and  rate.

must  master  the  complete  incorporation  cycle:  land  prospecting,  feasibility  analysis,

Specific  risks  that,  if  poorly  managed,  can  compromise  the  profitability  of  years  of  work.

Integration  with  the  Cartão  Saúde  Já  (Health  Now  Card)  creates  a  unique  competitive  advantage.  The  card

In  a  market  where  the  company  is  at  the  forefront,  reinforcing  the  brand's  authority  and  trustworthiness.

FFX  Construtora  e  Incorporadora  operates  in  a  sector  characterized  by  long  cycles  of

dependence  on  large  health  insurance  providers.

Multifocal  management  allows  the  administrator  to  have  a  broader  view  of  the  local  economy,  identifying

Dealing  with  human  life  and  possessing  robust  technical  skills  to  manage  scarce  resources.  Success

Humanization  is  not  antagonistic  to  efficiency;  it  is  complementary.  Train  the  reception  team.

Economic  and  financial  feasibility  analysis  is  the  starting  point  for  any

While  they  are  impersonal,  the  clinic  that  welcomes  the  patient  creates  an  emotional  bond  that  generates  loyalty.

It  functions  as  a  loyalty  program  and  a  patient  acquisition  channel,  reducing  costs.

Clinical  impact  and  return  on  investment.  The  constant  modernization  of  the  clinic  signals  to

6.  Project  management  and  real  estate  development:  the  long  value  cycle

It  is  concluded  that  strategic  management  in  healthcare  requires  a  unique  sensitivity  to

The  expansion  or  contraction  of  services.

A  long-term  vision  and  sophisticated  financial  planning  skills.  The  manager

The  manager  must  instill  this  culture  of  service  at  all  levels  of  the  organization.

marketing  strategy  for  the  clinic.  At  the  same  time,  the  clinic  offers  a  high-quality  service  that  values

and  ensures  a  constant  flow  of  private  or  affiliated  patient  care,  reducing  the
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Of  the  150  properties,  it  is  the  company's  greatest  marketing  asset,  generating  sales  through  referrals  and  reducing

The  cost  of  acquiring  customers.

unmet  housing  demands  and  market  niches  (such  as  housing  for  healthcare  professionals)

Monitoring,  ensuring  that  the  execution  follows  the  plan.

Felipe's  multifocal  ecosystem  demonstrates  how  the  generation  of  real  estate  assets  can  serve  as  a

The  provision  of  critical  supplies  and  logistical  management  to  avoid  work  stoppages  are  the  responsibility  of  management.

and  ensure  deadlines  are  met.  The  administrator  must  be  present  at  the  construction  site  and  at  meetings.

Financing  for  production.  The  administrator  must  be  familiar  with  the  credit  lines  of  the  SFH  (Sistema  Financeiro  da  Habitação  -  Housing  Finance  System).

Construction  quality  and  post-construction  technical  assistance  are  crucial  for  longevity.

to  reputation.  The  use  of  project  management  methodologies  (PMBOK,  Lean  Construction)  and  technologies

Finishing  details  differentiate  the  product  in  the  market.  The  administrator  must  not  consider  the  post-construction  phase  as...

Constructive.  A  construction  company  that  honors  its  guarantees  builds  a  legacy  of  trust.

Housing  Finance),  the  rules  for  joint  financing  and  the  securitization  of  receivables

Return  on  equity  (ROE)  without  exposing  the  company  to  insolvency  risks  in  the  event  of  a  slowdown  in  sales.

Supply  chain  management  in  construction  is  complex  due  to  the  volatility  of...

Prices  of  materials  (steel,  cement).  Strategic  negotiation  with  suppliers,  advance  purchasing.

not  as  a  cost,  but  as  an  opportunity  for  customer  loyalty  and  continuous  process  improvement.

Real  estate  marketing  and  sales  require  a  consultative  approach.  Buying  a  property...

A  solid  foundation  for  diversification  into  other  sectors.

Strategic  while  solving  the  daily  problems  of  the  construction  site.  The  integration  of  the  construction  company  into

An  administrator  must  be  able  to  manage  large  volumes  of  resources  and  people  while  maintaining  a  clear  vision.

(CRI).  Financial  leverage  should  be  used  prudently  to  maximize  return  on  investment.

The  actual  management  of  the  construction  process  requires  strict  control  of  the  physical  schedule.

Real  estate  is  the  biggest  financial  decision  in  most  people's  lives.  The  administrator  must  train  the...

Ethical  and  long-term  relationships  with  suppliers  and  contractors  ensure  quality  and...

of  the  company.  Compliance  with  the  Performance  Standard  (NBR  15575)  and  attention  to  detail.

A  sales  team  to  act  as  consultants,  understanding  customer  needs  and  offering...
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or  primary  residence)  that  can  be  explored  with  less  risk.

Financial.  Delays  in  construction  generate  financial  costs  (interest  on  capital),  administrative  costs,  and  damages.

How  BIM  (Building  Information  Modeling)  helps  to  predict  interferences  and  optimize  the  use  of  materials.

It  can  be  concluded  that  management  in  civil  construction  is  a  test  of  resilience  and  precision.

The  financial  management  of  a  real  estate  developer  involves  the  management  of  receivables  and...

Punctuality  in  delivery  is  a  valuable  asset  in  a  market  where  trust  is  fundamental.

suitable  financing  solutions.  The  FFX  brand  reputation,  built  on  delivering  more
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The  economic  impact  of  the  international  operation  includes  the  generation  of  foreign  exchange,  the  creation  of

Regulatory  adaptation  and  compliance  in  the  US  are  even  more  rigorous.  The  administrator

knowledge.  The  administrator  acts  as  a  bridge  between  two  markets,  facilitating  business.

Reverse  learning:  innovations  adopted  in  the  US  can  be  brought  back  to  optimize  operations.

Cross-border  expansion.  The  creation  of  FCJ  Business  LLC  in  the  United  States  represents  validation.

Integrated  solutions  are  a  universal  demand  for  SMEs,  whether  in  Minas  Gerais  or  Florida.  "Mastery"

provides  the  necessary  discipline  to  operate  in  compliance  with  American  labor  laws.

You  must  navigate  a  legal  system  based  on  Common  Law,  with  strong  contractual  implications.

Complex  environments.  The  ability  to  diagnose  operational  bottlenecks  and  propose  solutions.

Stakeholders  already  mastered  by  the  administrator.  Participation  in  chambers  of  commerce,  associations
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A  degree  in  International  Business  prepares  the  manager  for  the  ultimate  challenge:

The  universality  of  efficient  management  practices.  The  manager  must  adapt  their  know-how  to

Taxes  and  licensing.  Corporate  governance,  already  practiced  locally,  should  be  elevated  to  the  next  level.

Entering  the  American  market  requires  a  thorough  analysis  of  the  barriers  to  entry  and  the...

and  civil  liability.  The  experience  gained  in  managing  multiple  regulated  CNPJs  in  Brazil.

market.  The  ability  to  connect  people  and  businesses,  demonstrated  in  the  Cartão  Saúde  Já  (Health  Now  Card),  is  a

Transferable  expertise  that  can  be  used  to  create  business  ecosystems  abroad  as  well.

Internationalization  is  not  just  geographic  expansion,  but  a  proof  of  concept  of...

Innovation  and  technology  are  imperative  in  the  American  market.  FCJ  Business  LLC

international  standards.

Local  events  and  industry  events  are  crucial  for  building  reputation  and  customer  base  in  the  new  market.

Cross  -Cultural  Management.

Building  networking  and  partnerships  in  the  US  follows  the  logic  of  business  management.

The  company's  competitive  advantages.  The  business  expansion  and  improvement  consulting  model.

The  process-oriented  approach,  proposed  by  FCJ  Business,  leverages  the  founder's  experience  in  creating  efficiencies  in...

in  Brazil,  creating  a  continuous  flow  of  improvement  and  modernization  for  the  entire  business  group.

jobs  (both  in  the  US  and  in  Brazil,  through  support  services)  and  the  transfer  of

7.  Internationalization  and  the  application  of  the  multifocal  model  in  the  USA

of  the  multifocal  management  model  in  one  of  the  most  competitive  markets  in  the  world.  A

bilateral  agreements  and  opening  doors  for  other  Brazilian  entrepreneurs.  Internationalization  is,  therefore,

The  "executive"  program  developed  in  Brazil  becomes  a  high  value-added  export  product.

with  local  players .  Exposure  to  the  world's  most  developed  market  creates  a  cycle  of

It  must  incorporate  advanced  management  tools,  data  analysis,  and  digital  marketing  to  compete.

specific  cultural,  legal,  and  market  aspects  of  the  US,  applying  the  principles  of  Global  Strategy.
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A  critical  differentiator:  The  ability  to  maintain  sanitary,  construction,  and  financial  compliance .

Cartão  Saúde  Já,  by  connecting  with  a  network  of  local  partners,  exemplifies  how  a  systemic  vision  can...
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executive.

competence  and  a  global  vision  that  integrates  the  local  and  the  international.  Felipe  Resende  Franca,  in  bringing

elite.  The  professionalization  of  management,  with  separation  of  entities  and  precise  financial  controls,

but  in  the  ability  to  orchestrate  complexity.  Multifocal  management,  operating  simultaneously  in

The  entire  community,  transcending  profit  and  achieving  social  well-being.

Isolated,  but  the  natural  consequence  of  a  career  marked  by  overcoming  boundaries.  The  application

International  expansion  into  the  United  States  with  FCJ  Business  LLC  is  not  an  event.

of  the  methodologies  employed.  Internationalization  diversifies  risks,  expands  access  to  innovation  and

a  risk  diversification  and  horizon  broadening  strategy  that  consolidates  the  career  of

In  human  capital,  these  are  the  levers  that  allow  the  manager  to  be  strategically  present.

The  ability  to  create  value  through  business  integration  is  a  universal  language.

An  in-depth  analysis  of  Felipe  Resende  Franca's  career  path  and  management  strategies.

They  provide  feedback  and  generate  shared  value;  it's  a  high-impact  management  innovation.  The  case  of

Transforming  a  financial  product  into  an  engine  for  regional  development.  Social  validation.

Strong  cognitive  and  emotional  intelligence.  The  formation  of  autonomous  teams  and  investment.

Through  the  title  of  Honorary  Citizen,  it  is  confirmed  that  good  management  generates  positive  externalities  for...

8.  Conclusion

His  management  model  for  the  US  demonstrates  that  good  governance  knows  no  borders  and  that...

on  all  fronts,  without  getting  lost  in  operational  micromanagement.

reveals  that  excellence  in  contemporary  management  does  not  reside  in  monocratic  specialization.

It  is  evident  that  the  construction  of  business  ecosystems,  where  distinct  companies...

supported  by  pillars  of  governance,  strategy,  and  integrative  leadership.  The  study  demonstrated  that...

Portfolio  diversification  acts  as  a  robust  protection  mechanism  against  volatility.

This  is  what  allows  for  the  scalability  and  legal  security  of  operations.

Technical  expertise  in  navigating  heterogeneous  regulatory  environments  is  emerging  as  a

Essential  skills.  Leading  doctors,  engineers,  and  salespeople  requires  flexibility.

Situational  leadership  and  people  management  in  diverse  contexts  prove  to  be

It  simultaneously  demands  administrative  rigor  and  discipline  that  place  the  manager  on  a  higher  level.

It  can  be  concluded  that  internationalization  is  the  pinnacle  of  multifocal  management.  It  requires  courage,

The  universality  and  robustness  of  multifocal  management  models  in  a  developed  market  are  validated.

health,  construction,  and  benefits,  it  proves  not  only  viable  but  highly  advantageous  when

sector-specific,  allowing  for  sustainable  and  resilient  growth  of  the  business  group.
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The  integration  of  operational  efficiency  and  social  impact  is  the  hallmark  of  modern  management.

The  basis  for  this  holistic  vision.  Theory,  when  combined  with  intense  and  diverse  executive  practice,

The  relevance  of  this  study  lies  in  the  codification  of  practices  that  can  serve  as  a  model  for

The  study  reaffirms  the  importance  of  academic  training  in  International  Business  as

Among  seemingly  unconnected  sectors,  it  is  possible  to  open  new  perspectives  for  strategy.

level  of  management  of  other  SMEs,  multiplying  the  economic  impact.

It  can  be  concluded,  therefore,  that  Multifocal  Management  is  an  advanced  discipline  that  demands  from

A  driver  that  transforms  resources  into  value.

An  economy  capable  of  weaving  networks  of  prosperity  that  connect  sectors,  people,  and  nations  in  a  cycle.

BARNEY,  Jay.  Firm  resources  and  sustained  competitive  advantage.  Journal  of  Management,  vol.  17,  no.  1,  1991.

It  consolidates  the  administrator's  authority  as  a  global  player .

DRUCKER,  Peter  F.  Management:  tasks,  responsibilities,  practices.  New  York:  Harper  &  Row,  1973.

FREEMAN,  R.  Edward.  Strategic  management:  a  stakeholder  approach.  Boston:  Pitman,  1984.

Ultimately,  the  success  of  this  model  lies  in  the  centrality  of  good  governance.

uncertainty.  Disseminating  this  knowledge  through  consulting  and  mentoring  is  vital  to  raising  the  level  of  uncertainty.

(of  quality)  have  greater  longevity  and  legitimacy.  The  administrator  who  understands  this  duality

A  mandate  builds  not  just  companies,  but  legacies.

This  article  reinforces  the  view  that  the  multi-faceted  manager  is  the  protagonist  of  the  new

COASE,  Ronald  H.  The  nature  of  the  firm.  Economica,  vol.  4,  no.  16,  1937.
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GHEMAWAT,  Pankaj.  Distance  still  matters:  the  harsh  reality  of  global  expansion.  Harvard  Business

regional  and  national  business.

Whether  it's  healing  patients,  building  homes,  or  facilitating  access  to  services,  managerial  efficiency  is  the  common  thread.

A  coherent,  profitable,  and  socially  responsible  business.

Companies  that  generate  profit  while  solving  real  societal  problems  (affordable  healthcare,  housing).

References

ANSOFF,  H.  Igor.  Strategies  for  diversification.  Harvard  Business  Review,  vol.  35,  no.  5,  1957.

other  entrepreneurs  seeking  to  diversify  their  operations.  This  demonstrates  that  synergy

Continuous  development  and  innovation.

It  produces  managers  capable  of  reading  complex  scenarios  and  making  assertive  decisions  in  challenging  environments.

The  administrator  adopts  the  posture  of  a  complex  systems  architect.  Felipe  Resende  Franca  embodies  this.

this  profile,  demonstrating  that  it  is  possible  to  integrate  health,  infrastructure  and  services  into  a  model  of

Machine Translated by Google



PORTER,  Michael  E.;  KRAMER,  Mark  R.  Creating  shared  value.  Harvard  Business  Review,  2011.

Boston:  Harvard  Business  Review  Press,  1996.

Review,  2001.

Year  V,  v.2  2025  |  Submission:  April  2,  2025  |  Accepted:  April  4,  2025  |  Publication:  April  6,  2025

KAPLAN,  Robert  S.;  NORTON,  David  P.  The  balanced  scorecard:  translating  strategy  into  action.

PORTER,  Michael  E.  Competitive  strategy:  techniques  for  analyzing  industries  and  competitors.

New  York:  Free  Press,  1980.

MINTZBERG,  Henry.  The  nature  of  managerial  work.  New  York:  Harper  &  Row,  1973.

SCHUMPETER,  Joseph  A.  Capitalism,  socialism  and  democracy.  New  York:  Harper  &  Brothers,  1942.

WILLIAMSON,  Oliver  E.  The  economics  of  organization:  the  transaction  cost  approach.  American  Journal  of  

Sociology,  1981.

PROJECT  MANAGEMENT  INSTITUTE.  A  guide  to  the  project  management  body  of  knowledge  (PMBOK  

guide).  7.  ed.  PMI,  2021.

ISSN:  2675-9128.  São  Paulo-SP.

RCMOS  –  Multidisciplinary  Scientific  Journal  The  Knowledge.

This  article  is  published  in  open  access  under  the  Creative  Commons  Attribution  license,  which  permits  unrestricted  use,  distribution,  and  reproduction  in  any  

medium,  provided  the  original  work  is  properly  cited.

Machine Translated by Google


