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Summary

The  organization  of  pedagogical  work  in  schools  involves  different  individuals  and  roles  that  work  
together  in  the  construction  of  the  educational  process.  Among  these  professionals,  the  figure  of  the  
pedagogical  coordinator  stands  out,  whose  role  has  become  a  fundamental  element  for  mediating  
pedagogical  practices  and  monitoring  the  teaching  work  in  the  daily  school  routine.  In  this  sense,  this  
article  aims  to  analyze  the  impacts  of  the  pedagogical  coordinator's  role  in  daily  educational  life,  
especially  considering  their  contribution  to  the  organization  of  pedagogical  work,  the  continuing  education  
of  teachers,  and  the  construction  of  more  reflective  and  collaborative  educational  practices.  This  is  a  
qualitative  research  study,  developed  through  a  literature  review,  using  relevant  academic  productions  
in  the  field  of  educational  management  and  teacher  training  as  a  theoretical  basis.  To  support  the  
discussion,  studies  by  authors  such  as  Libâneo  (2013),  Vasconcellos  (2009),  Lück  (2009),  Imbernón  
(2011),  Nóvoa  (1992)  and  Tardif  (2014)  were  analyzed,  which  discuss  the  organization  of  the  school,  
the  role  of  pedagogical  coordination  and  the  processes  of  teacher  professional  development.

Summary
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The  organization  of  pedagogical  work  in  school  institutions  involves  different  subjects  and  functions  that  
act  in  an  articulated  way  in  the  construction  of  the  educational  process.  Among  these  professionals,  the  
figure  of  the  pedagogical  coordinator  stands  out,  whose  performance  has  been  consolidated  as  a  
fundamental  element  for  the  mediation  of  pedagogical  practices  and  for  him

The  organization  of  pedagogical  work  in  school  institutions  involves  different  actors  and  functions  that  
operate  in  an  articulated  manner  in  the  construction  of  the  educational  process.  Among  these  
professionals,  the  figure  of  the  pedagogical  coordinator  stands  out,  whose  role  has  been  consolidated  
as  a  fundamental  element  in  mediating  pedagogical  practices  and  monitoring  teachers'  work  in  the  daily  
school  context.  In  this  sense,  this  article  aims  to  analyze  the  impacts  of  the  pedagogical  coordinator's  
role  in  everyday  educational  life,  especially  considering  their  contribution  to  the  organization  of  
pedagogical  work,  to  the  continuing  education  of  teachers,  and  to  the  development  of  more  reflective  
and  collaborative  educational  practices.  This  is  a  qualitative  study  developed  through  a  literature  review,  
using  relevant  academic  productions  in  the  field  of  educational  management  and  teacher  education  as  
its  theoretical  basis.  To  support  the  discussion,  studies  by  authors  such  as  Libâneo  (2013),  Vasconcellos  
(2009),  Lück  (2009),  Imbernón  (2011),  Nóvoa  (1992),  and  Tardif  (2014)  were  analyzed,  as  they  discuss  
school  organization,  the  role  of  pedagogical  coordination,  and  the  processes  of  professional  teacher  
development.
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According  to  Libâneo  (2013),  the  organization  of  the  school  and  pedagogical  work  depends  on

To  respond  to  current  social  and  educational  demands.  In  this  scenario,  different  professionals

pedagogical,  to  teacher  training  and  to  the  need  to  build  educational  practices  capable  of

and  collective  reflection  on  teaching  practices.

Historically,  the  role  of  pedagogical  coordinator  has  been  built  upon  the...

teacher  professional  development.

In  this  context,  pedagogical  coordination  plays  an  essential  role  in  mediating  these  relationships.

They  work  together  to  ensure  the  functioning  of  school  institutions  and  the  effective  implementation  of...

It  requires  not  only  the  isolated  performance  of  the  teacher  in  the  classroom,  but  also  collective  work.

The  construction  of  collective  actions  aimed  at  improving  student  learning.  In  this

monitoring  teaching  work  in  everyday  school  life.  In  this  sense,  this  article  aims  to  analyze  the  impacts  of  the  
performance  of  the  pedagogical  coordinator  in  everyday  educational  life,  considering  especially  their  
contribution  to  the  organization  of  pedagogical  work,  the  continuous  training  of  teachers  and  the  construction  
of  more  reflective  and  collaborative  educational  practices.  This  is  an  investigation  of  a  qualitative  nature,  
developed  through  a  literature  review,  using  as  a  theoretical  basis  relevant  academic  productions  in  the  field  
of  educational  management  and  teacher  training.  To  support  the  discussion,  studies  by  authors  such  as  
Libâneo  (2013),  Vasconcellos  (2009),  Lück  (2009),  Imbernón  (2011),  Nóvoa  (1992)  and  Tardif  (2014)  were  
analyzed,  discussing  the  organization  of  the  school,  the  role  of  pedagogical  coordination  and  training  processes  
teaching  professional.

continuing  teacher  training  processes.  As  Imbernón  (2011)  points  out,  the

pedagogical,  whose  role  has  become  fundamental  to  the  organization  of  practices.

From  monitoring  lesson  planning  to  organizing  continuing  education  opportunities.

Furthermore,  the  role  of  the  pedagogical  coordinator  is  also  directly  related  to...
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educational.  Their  work  involves  different  dimensions  of  pedagogical  work,  ranging  from...

contributing  to  the  construction  of  a  school  culture  based  on  cooperation,  reflection  and

teaching  and  learning  processes.  Among  these  individuals,  the  role  of  the  coordinator  stands  out.

The  responsibilities  assigned  to  this  professional  are  directly  related  to  the  understanding  that  the  educational  process

management  processes  that  connect  the  different  stakeholders  involved  in  educational  practice,  fostering

Contemporary  schools  face  several  challenges  related  to  the  organization  of  work.

planning,  reflection  and  evaluation  of  the  pedagogical  practices  developed  in  the  institution.

1.  INTRODUCTION

acting  as  a  mediator  between  teachers,  management  team  and  other  actors  involved  in  the  process

Educational  activities  in  daily  school  life.

In  this  sense,  the  pedagogical  coordinator  assumes  a  strategic  role  within  the  school.

transformations  that  have  occurred  in  the  field  of  educational  management  and  discussions  about  the  need  for

Systematic  pedagogical  monitoring  within  schools.  The  expansion  of  responsibilities.
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In  order  to  organize  the  proposed  discussion,  the  article  is  structured  into  three  subtopics.

Strengthening  pedagogical  practices  and  organizing  educational  work  in  schools.

of  pedagogical  coordination  in  the  educational  context,  highlighting  its  relevance  to  the  construction

Thus,  the  aim  of  this  article  is  to  analyze  the  impacts  of  the  coordinator's  actions.

discussing  their  responsibilities  and  their  importance  for  the  organization  of  educational  practices.  The  second

The  main  points.  The  first  addresses  the  role  of  the  pedagogical  coordinator  in  the  context  of  school  management.

The  pedagogical  coordinator's  role  in  daily  educational  life,  considering  their  importance  to...

pedagogical,  to  the  continuing  education  of  teachers  and  to  the  mediation  of  educational  practices  in  the  context

In  this  way,  pedagogical  coordination  can  contribute  significantly  to  the  creation  of  spaces.

Teacher  professional  development  does  not  occur  solely  through  formal  training  courses.

The  third  subtopic  discusses  the  influence  of  pedagogical  coordination  on  the  organization  of  work.

To  achieve  this  objective,  a  qualitative  research  study  was  conducted,  developed

Given  these  considerations,  it  becomes  pertinent  to  reflect  on  the  impacts  of  the  actions  of

of  educational  processes  that  are  more  articulated  and  committed  to  the  quality  of  education.

school  institutions.  The  construction  of  coherent  plans,  the  articulation  between  the  different

Based  on  these  discussions,  the  aim  is  to  contribute  to  broadening  the  debate  on  the  importance

but  also  through  critical  reflection  on  the  pedagogical  practice  carried  out  in  the  daily  life  of  the  school.
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for  the  functioning  of  educational  institutions.

most  significant.

Another  relevant  aspect  concerns  the  organization  of  pedagogical  work  within  the

Educational,  pedagogical  coordination,  and  teacher  training.  Books  and  articles  were  analyzed.

to  the  educational  objectives  of  the  school.

pedagogical  and  in  the  construction  of  more  reflective  and  collaborative  educational  practices.

pedagogical  in  daily  educational  life,  especially  with  regard  to  the  organization  of  work

school.

teachers,  highlighting  their  contribution  to  the  professional  development  of  teachers.  Finally,  the

This  subtopic  analyzes  the  role  of  this  professional  as  a  mediator  in  the  continuing  education  of...

through  a  literature  review,  based  on  relevant  academic  publications  in  the  field  of  management

dialogue  and  reflection  that  promote  the  collective  construction  of  knowledge  and  educational  practices

mediation  and  collective  organization  processes.  In  this  context,  the  pedagogical  coordinator  acts  as

areas  of  knowledge  and  the  monitoring  of  teaching  practices  are  elements  that  demand

A  facilitator  of  teaching  work,  contributing  to  the  development  of  aligned  pedagogical  actions.

Scientific  and  theoretical  studies  that  discuss  the  role  of  the  pedagogical  coordinator  and  their  contribution.
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According  to  Libâneo  (2013),  school  management  should  be  understood  as  a  set

to  the  performance  of  the  professionals  who  make  up  the  school's  management  and  teaching  staff.  Among  these

The  organization  of  pedagogical  work  in  schools  is  directly  related

Contemporary  school  management  has  been  understood  as  a  collective  process  that

of  actions  that  involve  planning,  organizing,  monitoring,  and  evaluating  activities

mediator  between  the  school's  institutional  guidelines  and  the  pedagogical  practices  developed  by

pedagogical  and  for  contributing  to  the  construction  of  a  school  culture  based  on  collaboration  and

2.1  The  role  of  the  pedagogical  coordinator  in  school  management

Over  the  past  few  decades,  the  role  of  the  pedagogical  coordinator  has  been  the  subject  of  various...

According  to  Vasconcellos  (2012),  the  pedagogical  coordinator  should  be  understood  as  an  articulator  of
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In  relation  to  the  subjects  involved,  the  pedagogical  coordinator  occupies  a  strategic  position,  since  their  work  is  geared  towards...

It  involves  different  subjects  and  practices  aimed  at  organizing  educational  work.

primarily  for  mediating  pedagogical  practices,  for  monitoring  the  work.

dialogue.

school  management  and  demands  related  to  the  quality  of  education.  The  expansion  of

the  functioning  of  schools  and  for  the  consolidation  of  more  reflective  and  pedagogical  practices

teachers  and  their  contribution  to  the  organization  of  pedagogical  work  in  the  school  environment.

A  space  for  interaction  between  the  various  actors  who  participate  in  school  life.

Actions  related  to  pedagogical  monitoring  and  the  organization  of  teaching  work.  For

if  their  participation  in  the  school's  pedagogical  management,  their  role  in  the  continuing  education  of

teaching  and  for  the  organization  of  training  processes  within  the  institution.

discussions  in  the  field  of  education,  especially  in  light  of  the  transformations  that  have  occurred  in  conceptions

In  this  scenario,  pedagogical  coordination  assumes  a  fundamental  role,  since  it  constitutes  a

pedagogical  approaches  developed  within  the  institution.  In  this  sense,  the  pedagogical  coordinator  acts  as  a

teachers  in  the  classroom.

The  responsibilities  assigned  to  this  professional  highlight  the  importance  of  their  role  in  the...

2.  LITERATURE  REVIEW

Educational  performance  involves  analyzing  different  dimensions  of  its  implementation.  Among  these  dimensions,  the  following  stand  out:

This  professional's  role  involves  not  only  administrative  tasks,  but  primarily...

collaborative.

In  this  context,  it  is  important  to  understand  the  impacts  of  the  pedagogical  coordinator's  actions  on  daily  life.

educational  process,  responsible  for  promoting  spaces  for  collective  reflection  on  practice.
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Furthermore,  this  professional's  role  is  also  related  to  project  organization.

Democratic  participation  implies  the  active  participation  of  the  different  individuals  that  make  up  the  school  community.

The  continuing  education  of  teachers  has  been  widely  discussed  in  the  field  of

In  this  context,  pedagogical  coordination  assumes  an  important  role  in  the  construction  of

directly  impacts  teaching  work.  In  this  scenario,  the  school  comes  to  be  recognized  not  only  as

not  only  a  learning  space,  but  also  a  privileged  environment  for  professional  development.

more  participatory  and  collaborative  educational  processes.

The  political-pedagogical  project  of  the  school.  According  to  Veiga  (2013),  the  political-pedagogical  project  represents

(2011),  pedagogical  management  must  be  committed  to  promoting  educational  practices  that

school  management,  contributing  to  the  organization  of  pedagogical  work  and  to  the  construction  of

The  pedagogical  coordinator  contributes  to  the  organization  of  more  coherent  educational  processes  and

A  permanent  process  of  building  professional  knowledge,  which  occurs  through  reflection.

Another  important  aspect  of  the  pedagogical  coordinator's  role  concerns  the  construction  of

Encourage  learning.

A  pedagogical  approach  can  contribute  to  strengthening  teacher  participation  in  pedagogical  discussions.

a  fundamental  instrument  for  guiding  the  institution's  educational  actions,  since  it  expresses

The  principles,  objectives,  and  strategies  that  guide  the  pedagogical  work  developed  by  the  school.

In  this  process,  the  pedagogical  coordinator  acts  as  one  of  those  responsible  for  mediating  the...

An  institutional  culture  focused  on  improving  the  quality  of  education.  As  Lück  points  out.

According  to  Imbernón  (2011),  continuing  education  should  be  understood  as  a

education,  especially  in  light  of  the  social,  cultural,  and  technological  transformations  that  impact

well-founded.

Therefore,  it  can  be  stated  that  the  pedagogical  coordinator  plays  a  central  role  in

in  decision-making  related  to  the  functioning  of  the  institution.  Therefore,  the  coordinator

promote  the  holistic  development  of  students  and  the  creation  of  school  environments  that

of  the  teachers.

Democratic  management  processes  within  the  school.  As  Paro  (2012)  points  out,  management
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2.2  The  pedagogical  coordinator  as  a  mediator  of  continuing  teacher  training

aligned  with  the  institution's  objectives.  Their  work  enables  the  creation  of  spaces  for  dialogue  and

and  in  the  collective  construction  of  educational  proposals.

Thus,  by  acting  as  a  liaison  between  teachers,  administrators,  and  other  school  professionals,  the

discussions  involving  the  drafting,  implementation,  and  evaluation  of  this  document.

reflections  that  favor  the  development  of  more  conscious  pedagogical  practices  and
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Furthermore,  continuing  education  facilitated  by  the  pedagogical  coordination  can  also

to  contribute  to  the  development  of  more  innovative  and  contextualized  pedagogical  practices.  By  analyzing

Teacher  training  based  on  reflection  on  practice  has  been  advocated  by  several

professional  teaching  and  for  the  improvement  of  educational  practices  developed  in  the  school.

strategies,  such  as  pedagogical  meetings,  study  groups,  analysis  of  teaching  practices  and

Valuing  knowledge  built  through  practice  and  promoting  collective  learning  processes.

By  promoting  training  opportunities  within  the  school,  the  pedagogical  coordinator  contributes  to

By  collectively  addressing  the  challenges  faced  in  daily  school  life,  teachers  can  develop...

2.3  The  influence  of  pedagogical  coordination  on  the  organization  of  pedagogical  work

The  organization  of  pedagogical  work  constitutes  one  of  the  main  challenges  faced  by
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In  this  sense,  the  role  of  the  pedagogical  coordinator  is  of  great  importance,  since  that

This  perspective  fosters  the  development  of  more  conscious  and  well-founded  pedagogical  practices.

Teacher  training  should  be  linked  to  experiences  lived  in  the  daily  life  of  the  school.

strategies  best  suited  to  the  needs  of  students  and  the  specificities  of  the  context.

among  the  teachers.

Tardif  (2014)  highlights  that  teachers'  knowledge  is  constructed  from  different  sources,

monitoring  school  planning.

Strengthening  a  professional  culture  based  on  reflection  and  the  exchange  of  experiences.  This

In  addition  to  encouraging  teacher  engagement  in  processes  aimed  at  improving  the  quality  of  education.

A  critique  of  pedagogical  practice  and  the  interaction  between  the  individuals  involved  in  the  educational  process.

school  institutions,  especially  in  contexts  marked  by  constant  changes  in  policies.

educational  institution  in  which  they  work.

They  allow  teachers  to  reflect  on  their  practices,  share  experiences,  and...

In  this  context,  the  pedagogical  coordinator  acts  as  a  mediator  of  formative  processes  that

including  academic  background,  professional  experience,  and  interactions  established  in  the  work  environment.

In  this  context,  the  role  of  the  coordinator  is  crucial  in  educational  matters,  addressing  social  demands  and  teaching  practices.

This  represents  a  fundamental  dimension  of  their  work,  as  it  contributes  to  the  development

authors  who  discuss  the  professional  development  of  teachers.  Nóvoa  (2009)  highlights  that  the

Thus,  the  role  of  the  pedagogical  coordinator  in  the  continuing  education  of  teachers.

Professionals  can  contribute  to  the  creation  of  training  spaces  within  the  school  itself.

schooling.  Therefore,  continuing  education  needs  to  consider  these  multiple  dimensions  of

to  build  new  pedagogical  knowledge.  This  action  can  occur  through  different

Teacher  knowledge,  valuing  dialogue  and  collaboration  among  teachers.
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pedagogical,  in  mediating  the  continuing  education  of  teachers  and  in  the  construction  of  practices

reflective  and  committed  to  student  learning.

Actions  include  planning  educational  activities,  defining  pedagogical  strategies,  and...

According  to  Vasconcellos  (2012),  pedagogical  coordination  plays  a  fundamental  role  in

Through  dialogue  among  teachers,  the  pedagogical  coordinator  encourages  the  exchange  of  experiences  and...

students.  In  this  sense,  the  pedagogical  coordinator  can  contribute  to  the  construction  of  practices

The  analysis  carried  out  throughout  this  article  highlights  the  relevance  of  the  coordinator's  role.

In  this  process,  the  pedagogical  coordinator  acts  as  a  facilitator  of  the  teaching  work.

daily  school  routine.

more  reflective  and  formative  assessments.

The  pedagogical  aspect  plays  an  essential  role  in  coordinating  the  educational  actions  developed  in

It  is  possible  to  understand  that  this  professional  plays  a  fundamental  role  in  the  organization  of  work.

In  addition  to  the  teachers'  participation  in  discussions  about  pedagogical  planning,  the  coordinator  contributes  to  the...

building  more  consistent  educational  proposals  that  are  aligned  with  the  needs  of  students.

Moments  of  collective  reflection  on  the  teaching  and  learning  process.

Building  participatory  planning  processes  within  the  school.  By  encouraging  participation

pedagogical  in  the  daily  life  of  school  institutions.  Based  on  the  literature  review  developed,  it  was

Sharing  pedagogical  strategies,  strengthening  the  professional  development  of  teachers.

In  this  way,  pedagogical  coordination  exerts  a  significant  influence  on  the  organization  of

According  to  Libâneo  (2013),  pedagogical  work  involves  a  set  of  planned  actions  and

Furthermore,  the  role  of  the  pedagogical  coordinator  can  also  contribute  to  the  construction

Monitoring  student  development  and  evaluating  the  results  achieved.

from  the  teachers,  the  analysis  of  the  pedagogical  practices  developed  in  the  classroom  and  the  promotion  of

educational  work,  contributing  to  the  construction  of  more  articulated  pedagogical  practices,

Another  relevant  aspect  concerns  monitoring  the  teaching  process  and

learning.  As  Luckesi  (2011)  points  out,  educational  assessment  must  be  understood

organized  with  the  goal  of  promoting  meaningful  teaching  and  learning  processes.  These

3.  FINAL  CONSIDERATIONS

of  a  school  culture  based  on  collaboration  and  collective  work.  By  promoting  spaces  for

contributing  to  the  organization  of  pedagogical  practices  and  to  the  construction  of  educational  processes

more  reflective  and  collaborative  educational  approaches.

as  an  ongoing  process  of  analyzing  pedagogical  practices  and  the  results  achieved  by

more  consistent  with  the  school's  objectives.  Their  role  involves  monitoring  the  planning.

This  is  an  open  access  article  published  under  the  Creative  Commons  Attribution  license,  which  permits  unrestricted  use,  distribution,  and  reproduction  in  any  

medium,  provided  the  original  work  is  properly  cited.
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