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Summary

The economic sustainability and operational longevity of Small and Medium Enterprises (SMEs) in a globalized, volatile,
and technologically disruptive market ecosystem intrinsically depend on definitively overcoming the empirical management
model in favor of a scientific approach based on auditable data and rigorous internal controls. This scientific article proposes
an exhaustive, theoretical, and multidisciplinary analysis of the integration of analytical tools from Administration and the
normative rigor of Accounting Sciences as inseparable vectors of corporate perpetuity. The methodology adopted is based
on a systematic and critical high-density literature review, correlating the corporate governance postulates of IBGC (2015)
with the advanced theories of balance sheet analysis by ludicibus (2010), Porter's strategic cost management (1989), and
the management control models of Anthony and Govindarajan (2002). The study is structured around five highly complex
thematic axes, dissecting aspects ranging from the epistemology of convergence between areas to the implementation of
internal controls and compliance .

From tax management and strategic cost and pricing management to advanced analysis of key performance indicators
(KPls), and the structuring of matrix budget planning and governance, this study demonstrates that adopting controlling
practices not only mitigates insolvency risks but also acts as a value catalyst (valuation), allowing managers to anticipate
macroeconomic scenarios. It concludes that the fusion between the systemic vision of the administrator and the technical
rigor of the accountant is a sine qua non for the professionalization and competitiveness of contemporary organizations.
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Abstract

The economic sustainability and operational longevity of Small and Medium Enterprises (SMEs) in a globalized, volatile,
and technologically disruptive market ecosystem depends intrinsically on the definitive overcoming of the empirical
management model in favor of a scientific approach based on auditable data and rigorous internal controls. This scientific
article proposes an exhaustive, theoretical, and multidisciplinary analysis of the integration of analytical tools from
Administration and the normative rigor of Accounting Sciences as inseparable vectors of corporate perpetuity. The
methodology adopted is based on a high-density systematic and critical bibliographic review, correlating the corporate
governance postulates of IBGC (2015) with the advanced balance sheet analysis theories of ludicibus (2010), strategic
cost management by Porter (1989), and management control models by Anthony and Govindarajan (2002). The study is
structured into five highly complex thematic axes, dissecting everything from the epistemology of convergence between
the areas, the implementation of internal controls and tax compliance, strategic cost management and pricing, advanced
analysis of key performance indicators (KPIs), to the structuring of matrix budgetary planning and governance. The
theoretical results demonstrate that the adoption of controllership practices not only mitigates insolvency risks but acts as
a value catalyst (valuation), allowing managers to anticipate macroeconomic scenarios. It is concluded that the fusion
between the systemic vision of the administrator and the technical rigor of the accountant is the sine qua non condition for
the professionalization and competitiveness of contemporary organizations.
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Management. SMEs.

1. Introduction

Contemporary organizational management, embedded within an economic fabric characterized
Due to hyperconnectivity and the volatility of capital markets, it faces the paradoxical challenge and
A Herculean task of operating with extreme agility in strategic decision-making while also being required to,
It is mandatory to maintain a non-negotiable and almost dogmatic rigor in internal controls, in
Tax compliance and transparency in accounting information. In this Darwinian context.
Accelerated corporate growth, the Small and Medium Enterprises (SMEs), which form the backbone
employment-generating and innovative sectors of various developed and emerging economies, frequently
They fail prematurely not due to a lack of product or market, but due to the absence of a
A robust management infrastructure that symbiotically integrates the visions of the Administration.
Strategic and Accounting Sciences. Accounting, historically underutilized and erroneously...
perceived by many business owners as merely a bureaucratic tool for compliance with
Tax ancillary obligations ( tax compliance ), as revealed from the perspective of controllership.
modern and agency theory, as the fundamental and universal language of business, the only
capable of translating complex and intangible operational phenomena into concrete financial data,
measurable and comparable. However, without the strategic compass and systemic vision provided by
In general management theory, these accounting data remain static, cold, and retrospective.
incapable of generating forward-looking insights or guiding the organization toward its desired future in a
A red ocean of competition. Cutting-edge academic literature, anchored in seminal authors and
indisputable sources such as Marion (2012), Chiavenato (2014) and Kaplan (1997), repeatedly point out that
The early mortality of companies is less linked to a lack of creativity and more associated with...
chronic inability to manage cash flows, hidden costs, and tax risks effectively
professional and scientific.

The central problem that guides, justifies, and underpins this extensive and in-depth theoretical analysis.
The problem lies in the dangerous and frequently observed dichotomy in the management of SMEs: either the company has...
an aggressive and expansionist commercial management, but it lacks minimum accounting controls that
They guarantee net profit margin and solvency, or they have a rigid and fiscally focused accounting system, but...
completely disconnected from business strategy, marketing, and long-term planning. A
The central hypothesis defended in this study is that the implementation of strategic controlling
A hybrid approach that combines budget planning (an administrative forecasting tool) with analysis.
A deep analysis of financial statements (an accounting diagnostic tool) creates an ecosystem of
Unbreakable governance capable of reducing information asymmetry, mitigating moral hazard, and attracting

quality investment capital. The structure of this article aims to thoroughly dissect the
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mechanisms by which internal controls, strategic cost management, and indicator analysis are implemented.

And tax planning ceases to be an isolated department and becomes an advantage.

Sustainable competitiveness. This will be demonstrated with academic rigor throughout the following sections.

such as the technical application of concepts like EBITDA, ROI, Opportunity Cost, and Balanced

Scorecard, when combined with a systemic view of the market, allows the manager to transcend the...

Fallible intuition and operate based on irrefutable scientific evidence, ensuring not only that

survival, but prosperity, value creation, and organizational expansion in scenarios of

global economic uncertainty.

2.

The epistemological convergence between administration and accounting

A deep understanding of modern business management requires, first and foremost, a

Epistemological analysis on the complementary and inseparable nature of Administrative Sciences.

and Accounting Sciences, overcoming the reductionist view that treats them as silos of knowledge.

distinct and uncommunicative within the corporate organizational chart. Management, in its essence

Teleological, it deals with the planning, organization, direction, and control of resources.

organizational goals aimed at achieving strategic objectives in an environment of uncertainty, focusing

pr

edominantly in the future, in innovation, in people management and in adapting to the market.

consumer. On the other hand, Accounting, often defined as the science of wealth and of

patrimony, is dedicated to the recording, measurement, analysis and dissemination of facts that alter the

The entity's net worth provides a reliable historical, normative, and quantitative basis on...

upon which the company's economic reality rests. The convergence of these two disciplines occurs

in

the field of Controllership, an area of knowledge that synthesizes metric rigor and compliance.

combining accounting with the forward-looking vision and decision-making flexibility of management, creating a

M

anagement information system (MIS) capable of supporting the decision-making process at all levels.

hierarchical.

Historically, the separation between "financial accounting” (aimed at users)

external users such as tax authorities and banks) and "management accounting” (aimed at internal users such as

directors and managers) has created an informational gap in SMEs, where the entrepreneur often makes

decisions based on the current bank balance, ignoring the jurisdiction of the events that gave rise to the decision,

Depreciation of assets and the necessary provisions for future liabilities. The convergence theory.

pr

oposes that the modern manager must possess sufficient accounting literacy to interpret a

The balance sheet is not seen as a legal requirement, but as a roadmap of the capital structure and...

The company's liquidity, while the accountant must develop managerial skills to understand the...

Business model, value chain and growth drivers of the organization. ludicibus (2010)

argues that accounting is the information system par excellence for management, and any

o0

This article is published in open access under the Creative Commons Attribution license, which permits unrestricted use, distribution, and reproduction in any
medium, provided the original work is properly cited.



Iﬁ%@s—lagﬁgspﬁfinQQQ&Ir%ﬂc Journal The Knowledge.

ISSN: 2675-9128. Sao Paulo-SP.

Year V, v.2 2025 | Submission: 07/11/2025 | Accepted: 09/11/2025 | Publication: 11/11/2025
Attempting to manage a complex company without the support of accurate accounting data is similar to

piloting an aircraft without instruments in the middle of a storm, relying solely on sight
limited pilot.

This merging of knowledge is particularly critical in working capital management and analysis of...
capital structure, where administrative decisions regarding buying, selling, and inventory have an impact.
Instantly adjust accounting liquidity and solvency indicators. The concept of the Operating Cycle.

The Financial Cycle, for example, is a theoretical construct that requires accounting data (average terms).

(of inventory replenishment, sales receipts and purchase payments) to be managed

administratively through negotiations with suppliers, credit policies and logistics of

Distribution. Short-term financial management, vital for the survival of SMEs, is the

The terrain where the precision of accounting records meets the agility of managerial decision-making; an error in
Recording a provision or a failure in cash flow forecasting can lead to a crisis.

llliquidity forces the company to raise expensive funds in the financial market, destroying value.

for the shareholder.

Corporate governance emerges, in this epistemological scenario, as the framework.
institutional framework that formalizes the integration between ownership (shareholders), management (administrators) and
control (accounting/auditing), establishing clear rules of transparency (disclosure),

Equity, accountability , and corporate responsibility. In SMEs,

frequently characterized by the commingling of assets between the partners' assets and the company's assets.
company, the application of fundamental accounting principles — especially the Principle of

Entity — this is the first step towards professionalizing management. The administrator, equipped with
Accounting tools should be able to separate personal expenses from corporate expenses.

Establish market-competitive salaries and measure the return on invested capital (ROI).

in isolation, ensuring that the business is economically viable on its own, and not just a

financier of the owners' lifestyle.

Finally, the convergence between administration and accounting is enhanced.
exponentially driven by the technological revolution and the digitization of business processes, which
They enable the integration of data in real time through enterprise resource planning (ERP) systems and
Business Intelligence (Bl) tools . Automating accounting entries frees up the accountant.
from the role of "bookkeeper" and elevates him to the position of financial data scientist, capable of providing
analytical reports, performance dashboards, and what-if scenario simulations for the
senior management. In this new paradigm, accounting ceases to be an "autopsy" of the past.
to become a "biopsy" of the present and a projection of the future, providing the administrator with the
empirical evidence is needed to adjust strategy, correct course, and seize opportunities.

The market moves with a speed and precision that would be impossible in the traditional management model.
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segregated.

3. Internal control systems, compliance and risk management

The structuring, implementation, and maintenance of a robust, comprehensive, and auditable system.
Internal controls constitute the irreplaceable foundation upon which any strategy is built.
Effective corporate governance, transcending mere bureaucratic compliance checks to
to act as a vital and proactive mechanism for preserving the tangible and intangible heritage of
organization. According to the internationally recognized methodology of the Committee of Sponsoring
Organizations of the Treadway Commission (COSO) believe that internal controls should permeate
throughout all levels of the organization, from the factory floor operation to top management,
establishing insurmountable barriers against fraud, unintentional operational errors, and inefficiencies.
procedural irregularities and ethical misconduct. In the challenging environment of SMEs, where segregation of
Functions are often made difficult by the lean organizational structure and the multi-skilling of the staff.
collaborators, the intelligent, adapted and rigorous application of accounting reconciliation principles.
Daily banking, rotating inventory, and continuous auditing become a survival imperative.
The absence of clear and documented accounts payable and accounts receivable processes, for example, does not generate
It's merely administrative disorganization, but it opens dangerous flanks for silent financial bleeding.
which erodes working capital and destroys profitability.

Tax management and tax compliance are organically integrated within the scope of controls.
Internal factors represent one of the most critical and sensitive pillars for the competitiveness of companies.
Brazilian and global, especially in jurisdictions characterized by highly taxable systems.
Complexity, legislative volatility, and excessive burden. Tax avoidance planning.
(lawful), far from being a questionable ethical maneuver, is a fiduciary and strategic obligation of
a diligent manager, requiring in-depth and up-to-date knowledge of current legislation to
Identify legal opportunities to reduce the tax burden and recover tax credits.
Strategic choice between tax regimes — Actual Profit, Presumed Profit, or Simples Nacional (Simplified National Tax Regime).
— it cannot, under any circumstances, be based on "hunches" or market trends, but must
derived from rigorous accounting simulations, designed under optimistic, realistic, and pessimistic scenarios,
that measure the impact of each tax rate on future free cash flow and on the formation of
selling price.

In addition to direct asset protection and measurable tax efficiency, internal controls
They play a fundamental and structuring role in the standardization and stabilization of processes.
operational, ensuring that the quality of the product or service and the efficiency of delivery do not
They depend exclusively on the individual talent or memory of the collaborators, but they are

Systemic and replicable attributes of the organization. Exhaustive documentation of routines through
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Standard Operating Procedure (SOP) manuals, the mandatory implementation of software.

Integrated management systems (ERP) that enforce adherence to the designed process and clear definition and
Hierarchical levels of approval for expenses are administrative practices that, when fed
Based on an accounting logic of traceability and immutability of records, they allow for identification.
immediate and surgical identification of bottlenecks, waste, and deviations from the standard. Authors such as Padoveze (2010)
They emphasize that the comptroller's office should act as a military intelligence unit, monitoring
uninterruptedly if scarce resources are being consumed as planned and if the
Tactical objectives are being achieved with the expected efficiency.

Enterprise Risk Management (ERM) therefore emerges.
as the superior synthesis of the integration between strategic management and accounting
forensic/managerial. Detailed mapping of financial risks (credit, liquidity, market).
operational (process, system, and human failures) and compliance (laws, regulations,
Contracts) requires a holistic and multidisciplinary vision that is only possible when one masters the
The universal language of numbers and the volatile dynamics of markets. Customer credit analysis.
for granting deadlines, managing foreign exchange exposure in import/export operations and
Assessing the solvency and delivery capacity of critical suppliers are activities that
They demand the technical rigor of financial statement analysis combined with a strategic vision of
Market positioning. Ultimately, the implementation of effective internal controls.
It transforms the company from an indecipherable and risky "black box" into a "glass house."
transparent and reliable, exponentially increasing its credibility with banks.
angel investors, private equity funds and global business partners.

It is crucial to understand, however, that internal controls are not static artifacts or
bureaucratic; they must be living organisms that evolve concomitantly and proportionally.
with the growth and complexity of the organization. The control system that works for a
A small family-run retail business is utterly insufficient and inadequate for a medium-sized enterprise.
For an expanding industry or a scaling tech startup : The role of a trained manager.
A hybrid approach and a controllership perspective involves performing constant and dynamic calibration of these controls.
ensuring that they do not become bureaucratic constraints that paralyze innovation and agility, but
continue to serve as tools for security, compliance , and decision support. The audit
internal, whether carried out by an in-house department or by independent external consultants,
It should be seen as a strategic ally of senior management, providing impartial feedback on

the effectiveness of governance processes and suggesting continuous improvements to strengthen them.

control environment.
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4. Strategic cost management, pricing, and value chain analysis.
Strategic cost management represents the ultimate frontier of operational efficiency and...
competitiveness in saturated markets, where the ability to understand, track and optimize the
Resource consumption determines the economic viability of a business. Unlike accounting...
Traditional cost management, which focuses on valuing inventory for tax and corporate purposes, is a different approach.
Cost strategy, theorized by authors such as Shank and Govindarajan (1993), uses information
cost-effectiveness in developing and identifying superior strategies that create a competitive advantage.
Sustainable. This requires abandoning simplistic and arbitrary costing methods, such as allocation.
based solely on volume or direct labor, in favor of more sophisticated methodologies and
aligned with operational reality, such as Activity- Based Costing (ABC).
Costing). ABC allows you to identify the true cost drivers, revealing
which products, services, customers, or distribution channels are effectively generating value and
which are wealth destroyers, allowing for a much more assertive allocation of resources and
profitable.
The clear, technical, and precise distinction between fixed and variable costs, direct and indirect costs, and the
A deep understanding of the concept of Contribution Margin (CM) is fundamental to the
Tactical and strategic decision-making in the short and long term. The Contribution Margin, defined
Since sales revenue is the difference between variable costs and expenses, it is the indicator that reveals how much...
Each product contributes to covering structural fixed costs and generating net profit. The manager who masters
This concept is capable of performing Cost-Volume-Profit (CVP) analyses to determine the Break-Even Point.
Equilibrium (PE) of the company's accounting, economic and financial balance, defining minimum sales targets.
based on scientific evidence and not on subjective desires. Furthermore, the analysis of mental capacity is crucial for decisions.
Regarding the ideal product mix , the acceptance or rejection of special orders with differentiated pricing,
the " make or buy" decision and the discontinuation of product lines or units.
loss-making businesses.
Strategic pricing is the culmination point where cost management meets marketing.
and the customer's perception of value. In competitive and globalized markets, where price is very important.
Sometimes it is an exogenous variable determined by supply and demand ( price-taker), the rigorous management of
Costs become the only endogenous variable under the company's complete control to guarantee profitability.
target. However, pricing should not be calculated solely based on a simplistic markup .
Regarding historical cost; it must consider the value perceived by the customer, the price elasticity of
demand, competitor positioning, and the company's strategic objectives (penetration of
(market, skimming, profit maximization, or survival). Cost accounting provides the
The price "floor" (the lower limit below which there is a loss), while market analysis defines

the "ceiling" (the maximum amount the customer is willing to pay); the art and science of pricing reside
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navigating intelligently within that range to maximize value capture.

Value chain analysis, a concept introduced by Michael Porter (1989), expands the
The scope of cost management extends beyond the boundaries of the firm, encompassing the entire creation system.
of value, from raw material suppliers to the end consumer. The strategic manager must
analyze the costs and efficiency not only of your internal processes, but also of your activities.
from its suppliers and distributors, seeking opportunities for vertical integration and partnerships.
Strategic changes or supply chain reconfiguration to eliminate waste and reduce the total cost of the system.
Understanding the linkages between activities allows for the identification of synergies and trade-offs;
For example, investing in higher quality raw materials (which cost more) can reduce
drastically reduces the costs of rework, scrap, and technical assistance (costs of non-quality).
resulting in a lower total cost and greater customer satisfaction.
Finally, strategic cost management must be aligned with the overall strategy adopted.
by the company, whether it's cost leadership, differentiation, or focus. If the strategy is leadership in
Cost control requires an obsessive focus on efficiency, standardization, and economies of scale.
in eliminating any activity that does not add tangible value. If the strategy is differentiation,
The focus shifts to controlling the costs of quality, innovation, design, and customer service.
ensuring that the price premium charged exceeds the additional costs of differentiation. The system of
Costs should therefore be designed to support and provide visibility to the chosen strategy, providing
Continuous feedback on whether the company is maintaining or eroding its competitive advantage over time.
over time. Cost management ceases to be a historical record-keeping activity and becomes a
a proactive tool for shaping the future and ensuring the economic sustainability of

organization.

5. Advanced analysis of KPls, management reports, and budget planning.

The ability to transform oceans of raw operational and financial data into
Actionable and synthesized competitive intelligence is the ultimate differentiator that sets organizations apart.
This transformation occurs in high-performance companies that are stagnant or declining.
primarily through the definition, monitoring and careful analysis of Key Indicators of
Financial and operational performance (KPIs - Key Performance Indicators) . The statements
Mandatory accounting statements — Balance Sheet (BS), Income Statement (IS)
and the Statement of Cash Flows (SCF) — are the essential raw material for this analysis,
but they require a profound managerial interpretative refinement to reveal true health and
Business trend. Horizontal and vertical analysis, combined with the calculation of liquidity ratios.
(current, dry, general), solvency, indebtedness, activity (average terms) and profitability, allows

when the administrator performs an accurate diagnosis ("x-ray") of the economic and financial situation of
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company, identifying structural imbalances, deteriorating trends or opportunities for

financial and operational leverage.

The assessment of profitability and shareholder value creation is refined through
advanced indicators such as Return on Investment (ROI) and Return on Equity.
Net Income (ROE), Return on Assets (ROA), and, more sopbhisticatedly, Economic Value.
Added (EVA - Economic Value Added). The decomposition of these indices through Analysis
DuPont allows managers to understand exactly what the value drivers of the business are: whether the
Profitability is being driven by net profit margin (operational and cost efficiency).
costs), by asset turnover (efficiency in the use of resources) or by financial leverage (use
(Intelligent third-party capital). This granular view is indispensable for directing efforts.
Managerial decisions should be made for areas that offer the greatest potential for marginal return. Furthermore, the
monitoring EBITDA (Earnings Before Interest, Taxes, Depreciation and Amortization)
It provides a crucial metric of a company's ability to generate operating cash flow, free from interest and taxes.
effects of financing and accounting decisions, being a globally accepted standard indicator for
Business valuation and debt repayment analysis.

Budgeting emerges, in this context of controllership, as the
The numerical and quantitative embodiment of the long-term business strategy, serving as the
A vital bridge between the current operational situation and the future desired by the organization. Unlike a
A simple and passive forecast of expenses based on past history, the business budget is a
A proactive management contract that aligns, coordinates, and engages all departments and centers.
Responsibility around common goals for revenue, costs, expenses, and investments (CAPEX).
Creating an effective and realistic budget requires mastery of sales forecasting techniques.
Understanding cost behavior and the ability to negotiate internal resources.
Zero-Based Budgeting (ZBB), for example, is an advanced technique that challenges inertia.
organizational, requiring each manager to justify every penny of requested spending in each new cycle,
eliminating accumulated inefficiencies and waste over the years and reallocating resources to the
current strategic priorities.

The integration of these analytical and planning tools should culminate in the development and
dissemination of clear, concise, visual, and periodic management reports that democratize the
Financial information for non-financial decision-makers at all levels of the company.
The use of interactive, real-time dashboards and the adoption of the Balanced Scorecard methodology.
(BSC), developed by Kaplan and Norton, allows you to visualize and manage company performance under
multiple perspectives interconnected: financial, customers, internal processes and
Learning/growth. The BSC translates the mission and strategy into tangible objectives and measures.

ensuring that day-to-day operational actions are aligned with the long-term vision.
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Management reports are no longer just cold accounting documents, but rather storytelling tools.

strategic (storytelling with data), which explains the "why" of the results and points out the "how"
to improve in the future.
Finally, the role of the controller or modern financial manager evolves from that of a "bookkeeper of accounts".
"beans" or compliance checker to act as a true business partner
(business) from senior management and operational areas. Utilizing robustness, integrity, and precision.
Beyond accounting figures, this professional challenges optimistic assumptions and validates growth hypotheses.
Using financial modeling, it assesses the viability of new investment projects with techniques of...
NPV (Net Present Value) and IRR (Internal Rate of Return), and ensures that every penny invested
be rigorously aligned with the corporate mission of maximizing stakeholder wealth .
Strategic controlling thus becomes the analytical brain of the organization, processing
complex information to guide the company safely and assertively in an environment of

Turbulent and unpredictable business.

6. Conclusion

The extensive, meticulous, and dense analytical and investigative journey undertaken throughout the sections.
This scientific article allows us to consolidate, in an irrefutable and categorical way, the thesis that management
Efficient, safe, and sustainable solutions for Small and Medium Enterprises (SMEs) in a complex economy.
contemporary life is structurally unfeasible without the symbiotic, profound, and technical fusion between the
The visionary precepts of Administration and the metric rigor of Accounting Sciences. It was thoroughly established.
demonstrated, through systematic literature review and in-depth conceptual analysis, that the
Empirical management and intuition-based management, while perhaps sufficient at times...
Past regulatory complexities and competition now represent an unacceptable risk and
lethal to corporate survival. Accounting, when stripped of its purely stigma
bureaucratic and elevated to its true category as a science of information and control, it provides the basis
reliable, auditable, and structured data necessary for management to perform its duties with excellence.
its primary function is to plan, organize, direct, and control scarce resources in pursuit of objectives.
Maximizers of economic value.
The implementation of robust internal control systems and strict compliance and
Intelligent management of tax, legal, and corporate compliance obligations has proven itself throughout the
Analysis, not as cost centers or ancillary bureaucracies, but as strategic investments.
indispensable for asset protection, mitigating contingencies, and building reputation.
corporate. In a globalized business environment where transparency (disclosure) and
Accountability is increasingly demanded by stakeholders and financing banks .

and institutional investors, the company that has auditable, segregated processes and management
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Proactive fiscal policy allows access to third-party capital at significantly lower costs and establishes partnerships.

stronger and more lasting commercial relationships. Corporate governance, properly adapted and
Adapted to the realities of SMEs, it professionalizes family relationships and defines clear rules.
succession planning and establishes a meritocratic culture based on measurable results, elements
crucial for transgenerational longevity.

In the context of operational and financial performance, the scientific use of indicators
Key performance indicators (KPIs) and matrix budget planning have emerged as the
indispensable navigation and control tools for navigating macroeconomic turbulence.
and market uncertainties. The analytical ability to anticipate adverse scenarios through
complex budget simulations, managing working capital and liquidity with surgical precision and
Understanding the cost structure in order to price with strategic intelligence constitutes the
The absolute competitive advantage of companies that lead their segments. The modern manager who
Masters the ability to read and thoroughly interpret a Balance Sheet, an Income Statement, and a Cash Flow Statement.
Caixa has an X-ray view of the anatomy of the business, capable of identifying symptoms.
latent signs of financial problems long before they degenerate into irreversible crises.
insolvency or judicial reorganization.

Furthermore, the research conclusively demonstrated that information technology and
Innovation in management processes acts as an accelerator and enabler of this professionalization.

The widespread adoption of integrated management systems (ERP), Business Intelligence (Bl) tools
Robotic process automation (RPA) democratizes access to high-quality data and

granularity, allowing SMEs to operate with levels of managerial sophistication, control and

Agility previously restricted only to large multinational conglomerates. However, the

Technology is merely a means to an end; the critical success factor remains human capital.

A skilled "manager-controller” with multidisciplinary training and a holistic vision, capable of interpreting
the data generated by the machine and exercise the strategic leadership necessary to mobilize the
organization towards established goals.

In conclusion, based on all that has been presented, the future and prosperity of SMEs lie...
unequivocally in the comprehensive and scientific professionalization of its management. The convergence
epistemological and practical aspects between the systemic, market-oriented, and human vision of the administrator and the
Prudence, technique, standardization, and the numerical precision of the accountant form the framework.
A vibrant intellectual spirit is necessary to face the complex challenges of the 21st century.

Organizations that succeed in integrating these two disciplines not only survive the
Business mortality statistics are low, but they thrive, innovate, and generate sustainable wealth for the community.
society. Management based on data, strict controls, and deliberate strategy is, ultimately,

The unique and sovereign path to economic sustainability, transforming businesses.

This article is published in open access under the Creative Commons Attribution license, which permits unrestricted use, distribution, and reproduction in any

@ medium, provided the original work is properly cited.
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